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ABSTRACT 


LEADERSHIP DEVELOPMENT AND ORGANIZATION DYNAMICS: 
DEVELOPING A MODEL FOR HEALING AND RECONCILIATION 


IN THE 21°? CENTURY CHURCH 


By 


Willie E. Marshall 
United Theological Seminary 
Mentor 


Elvin Sadler, D.Min. 


The purpose of this project was to implement a ministry of healing and reconciliation for 
Samuel Chapel African Methodist Episcopal Church, in order to find effective ways to 
deal with and overcome hurts of the past, which primarily resulted from a church split. 
The sessions consisted of small group discussions, lectures, and role play. The researcher 
evaluated the progress of the leaders while utilizing a qualitative approach which 
included participant observation and pre/post surveys. The results of the project 
demonstrated that church leaders now have a better understanding of why healing and 


reconciliation are essential ingredients to church growth. 
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INTRODUCTION 


Many times people in the church think they can outgrow pain and heal without 
finding ways to address the issue. So often, we do not want to forgive others, at least until 
they have suffered for what they have done to us. Unfortunately, too many churches 
spend more time sweeping things under the rug rather than dealing with problems. 
According to the Lausanne Researcher’s Network and Strategy Working Group, 
wholeness requires that first of all we be reconciled to God through Christ’s 
redemption completed on the cross. Having experienced that foundational reconciliation, 
God has chosen the Church to carry out his comprehensive plan for the reconciliation and 
restoration of the world until his return (see Eph. 3:9-11 and Col. 1:20). 

In The Peace Maker, Ken Sande writes: 

It is impossible to truly forgive others in your own strength, 

especially when they have hurt you deeply or betrayed your trust. 

You can try not to think about what they did or stuff your feelings 

deep inside and put on a false smile when you see them. But unless 

your heart is cleansed and changed by God, the memories and the 

feelings will still be lurking in the background, poisoning your 

thoughts and words, and preventing the rebuilding of trust and 

relationship. There is only one way to overcome these barriers, and 


that is to admit that you cannot forgive in your own strength and 
that you desperately need God to come in and change your heart. 


' Ken Sande, The Peace Maker (Grand Rapids: Baker Publishing Group, 2006), 205. 


In the online article, “Strategy, Trends and Statistics,” writer Peter Brierley quotes 
Bob Moffit stating: 
The staggering implication of Paul’s assertion is that the 

Church is more important to the healing of human brokenness— 

hunger, sickness, political corruption and economic injustice-than 

civic leaders, state governments, economic policy and 

development or scientific advance. God will use these and other 

means to advance his purpose, but the Church holds the principal 

ordination for this supreme assignment. However, the Church 

cannot fulfill her role until she understands her significance, and 

equips and mobilizes individual members to purposefully represent 

God’s holistic agenda in their respective worlds. q 

In the researcher’s opinion, there are more churches today that have realized the 
immediate need for a spiritually healthy congregation, which will only come through the 
ministry of healing and reconciliation. The purpose of this project is to implement a 
model for healing and reconciliation for the 21*t Century Church. 

Chapter One of this document will discuss ministry focus, to include the 
researcher’s spiritual joumey and context. The researcher will provide an overview of the 
ministry problem. In Chapter Two, the researcher explores a literature review. Chapter 
Three will discuss the theoretical foundation to support this project. Here, the researcher 
looks at the historical, theological and biblical grounds that helped build this model. 

Chapter Four will review the research methodologies used. The outline of the 
research method will include the hypothesis, intervention (description of ministry 


project), design, measurement and instrumentation. In Chapter Five, the researcher 


provides the results of what took place during the field experience. The actual 


? Peter Brierley, “Strategy, Trends and Statistics: A Monthly Report from the Lausanne 
Researcher’s Network and Strategy Working Group: Pulling Out of the Nosedive in the United Kingdom,” 
TUCOWS. Inc., http://www.lausanneworldpulse.com/trendsandstatistics (access 5 May 2007) 


collection, analysis and outcome of data will be discussed. In Chapter Six, the researcher 
provides reflections, the summary and conclusion. It is the hope of the researcher that as 
a result of this project, church leaders will have a better understanding and appreciation 
of the reasons why the ministry of healing and reconciliation is needed for both the 


overall growth of the church, as well as in personal lives. 


CHAPTER ONE 


MINISTRY FOCUS 


Reconciliation is the process of changing a relationship between two or more 
persons for the better. Theologically, it refers to the change of relationship between God 
and man. ’ It is extremely important to have a consistent, unified, and spiritually in 
tune church family with positive relationships. The fact that every member should 
believe that “when one person hurts, the entire body should hurt,” is not always a 
realized concept. Pain must be uncovered to properly heal, and healing takes place from 
the inside out. 

In the case of the researcher, while in the process of being moved to Samuel 
Chapel African Methodist Episcopal (A.M.E.) Church in 1998, the researcher 
unknowingly found himself in the preliminary stages of experiencing a major church 
split. The former minister incurred some unsurpassable challenges and when the Bishop 
asked him to move to another church, he openly refused. The primary problems 
included misappropriation of monies, immoral conduct, total disrespect of leadership, 
and failing to abide by the doctrine and discipline of the A.M.E. Church. The 
researcher received several threats about not being able to enter the church before 


arriving on his first Sunday. When the researcher arrived on Sunday morning, the 


' Matt Slick, “Theological Dictionary, P-R, ” Christian Apologetics Ministry, http://www.cam.org/ 
dictionary/dic_p-r.htm (accessed 25 October 2007). 


former minister made sure the church locks were changed, to prevent entrance to 
the sanctuary. 

Since God directed the researcher to serve as pastor, he arrived to the church 
much earlier than expected, and by God’s ordinance he and all twenty-five congregants 
who remained were able to enter the sanctuary and worship. The researcher was totally 
unaware that at the same time, the former minister and approximately 180 of his 

followers were having church in the parking lot. 

As aresult of this experience, the researcher implemented a project of healing 
and reconciliation to enable the members of Samuel Chapel to move beyond the hurts of 
the past. Although the ministry of healing and reconciliation takes time to be effective, 
some people unfortunately remain in deep denial, convincing themselves there 
will never be a need for healing and reconciliation in their lives or in the local 
churches. This project will have a proven pre/post survey with a healing and 
reconciliation curriculum designed to help both clergy and laity heal, reconcile 


the past and move into a new era of ministry. 


The Spiritual Journey 


While growing up in a rural community as an A.M_.E. pastor’s son in southwest 
Alabama, there was no discussion about going to church every Sunday or most of the 
other church activities during the week. That was simply the rule of the family, as 
it related to church. The researcher didn’t particularly like the strict rules, but it was 
through this process of discipline which enabled the researcher’s foundation to 


become more grounded. He sang in the choirs, led devotional services, participated in 


Sunday School, the Young People’s Division, and in other areas to strengthen his faith 
walk in Christ Jesus. 

The researcher can vividly remember his mother singing uplifting church 
songs every Sunday morning and his father asking if everyone was planning on going to 
church—as though there were other option. He was the pastor of the church. It 
was through his father that the researcher learned real values, respect, and the sacredness 
of the church. Pastor James Marshall was the researcher’s main mentor in his life. He was 
the one whom the researcher grew to trust over the years through proven evidence as a 
real mentor. His father would always have a way of telling the truth, while giving proper 
guidance, along with tough love. Beloved James Marshall passed suddenly and 
unexpectedly in 1997. 

It wasn’t until a year later that the researcher finally admitted to himself that he 
truly didn’t know how to deal with the pain of losing a parent. It took another year to 
accept this loss, because he thought he could heal independently without any inter- 
vention. During that year, the researcher alienated himself from family and friends who 
really card the most. Unknowingly, he was hurting the people who sincerely wanted to 
aid him. 

When he was able to break out of his personal denial box is when healing 
and reconciliation began to take its course. He also discovered that it takes time to heal. 
The healing process is not yet absolute, but a significant amount of progress has taken 
place. The researcher recognizes that with consistent prayer he must admit to fallibility 
and _ be willing to seek support, in order to sincerely desire to be healed. This process also 


requires having the right support group, and staying focused in the Word of God. 


Of course, there were other people in the community and in the church who 
positively impacted the researcher’s life. Some of them included his Sunday School 
teachers and other leaders of the church who encouraged his success. At times, he 
learned of other denominations by attending churches with friends. These experiences 
with different styles of worship, especially as it related to the interpretation of the Bible 
and tradition, played a major role in teaching tolerance of differing religious beliefs. This 
was a Starting point to equip the researcher with the flexibility to hold steadfast in his 
faith walk, while respecting the principles of others’ beliefs. 

After finishing high school, the researcher desired to attend one of the best college 
programs in the country, Troy State University, in order to play baseball for However, he 
was not recruited by Troy State. Yet, often heard his mother say, “If you trust and believe 
God at His Word, God will give you the desires of your heart.” After much prayer, 
meditation and launching out on faith, he didn’t sign on to play with any other school. He 
knew God would make a way for him to make the team. Due to an unwavering faith in 
God, the researcher was selected from about eighty persons who tried out. God continued 
to provide infallible proof time and time again of what He could do. 

This transition caused him to rely more on God and become self-directed. While 
attending Troy State University, the researcher was honored to be privy to many of the 
hidden inner hurts in the lives of others. While he discovered that many people were 
hurting and dealing with challenges, he was able to disclose some of his personal 
situations, as well. Amongst this sharing he encountered people who were afraid, 


ashamed and struggling with serious issues. 


There were those who: 
1. Had been molested by family, church members and ministers 
2. Were gay and/or bisexual 
3. Suffered both physical and verbal abuse from their families 
4. Had abortions that their parents did or did not know about 
5. Were in emotionally abusive relationships 
6. Held hatred toward their parents or others, and were estranged from them 
7. Did not go to church because of negative bad experience in the church 
8. Did not believe in God anymore or had very little faith in God 
9. Did not know how to start healing from the death of a parent, grandparent, 
sibling, close friend or relative 
10. Had problems asking for forgiveness from others, or issues reconciling with 
persons who hurt them in the past and were unable to move on 
These encounters helped the researcher understand the importance of healing in 
one’s life. During his college sophomore year, the researcher answered the call to the 
itinerant ministry. After years of running from the call to preach the gospel, he became 
tired of not doing “God’s Will.” He could not sleep at night and it seemed as if life was 
at a standstill. He needed peace of mind to make certain he was operating within God’s 
divine order. When he totally surrendered, God gave him confirmation to preach and 
teach the gospel, instead of playing professional baseball. The researcher gave up a 
promising baseball career at the age of twenty, and became a pastor of a church with 


about thirty-five members. 


The pastorate presented an awesome opportunity to put into action the much 
needed ministry of healing the 21‘ Century Church. Within this model the researcher will 
share how he has dealt with his past experiences in order to help Samuel Chapel A.M.E. 


Church successfully move forward into the ministry of healing and reconciliation. 


Context 
The City of Prichard 


As of the census of 2000, there were 28,633 people; 9,841 households; and 7,272 
families residing in the city of Prichard. The racial makeup of the city was 84.53% Black 
or African American, 14.18% White, 0.30% Native American, 0.12% Asian, 0.02% 
Pacific Islander, 0.07% from other races, and 0.79% from two or more races. 0.57% of 
the population was Hispanic or Latino of any race. There were 9,841 households out of 
which 36.3% had children under the age of 18 living with them, 32.8% were married 
couples living together, 36% had a female householder with no husband present, and 
26.1% were non-families. Approximately 23.4% of all households were made up of 
individuals and 9.0% had someone living alone who was 65 years of age or older. The 
average household size was 2.84 and the average family size was 3.5. : 

The population was quite diverse with 31.4% under the age of 18; 24.6% from 25 
to 44; 21% from 45 to 64; 11.5% were 65 years of age or older; and 11.4% from 18 to 24. 


The median age was thirty-two years. Of every 100 females, there were 84.1 males. 


? “Prichard Alabama’s Demographic, Population and Census Data,” TUCOWS, Inc., 
http://www.hometownusa.com/al/Prichard.html (accessed 10 March 2007). 
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For every 100 females age eighteen and over, there were 76.8 males. The median 
income for a household in the city was $19,544, and the median income for a family was 
$23,519. Males had a median income of $26,543 versus $17,040 for females. The per 
capita income of the city was $10,626. About 31.8% of families and 35.5% of the 
population was below the poverty line, including 47.8% of those under age 18 and 


25.8% of those age 65 or over. : 
Samuel Chapel A.M.E. Church 


After three previous successful pastorates, the researcher was moved to Samuel 
Chapel A.M.E. Church in Prichard, Alabama. Samuel Chapel was started with the 
organization of Sunday School by two kindergarten teachers. Inspired by the success 
of the Sunday School, Sisters Charity Stephen, Annie Brown and Rosella Brown Lambert 
considered the idea of organizing an A.M.E. Church. In 1911, a small congregation began 
meeting in the home of Armstead and Rosa Brown. Mrs. Brown had an organ in her 
home, which was used to provide music for the worship service. Brown, the mother 
of Annie Brown Lovett, played the instrument to accompany the adult singing groups. 

The organ, an antique that required pumping air with her feet, was used for 
services for many years. She played the harmonica from which she performed beautiful 
solos. Soon the congregation outgrew the space provided by the Browns, so began the 
search for a permanent place to worship. James Young, Bob Johnson, Sidney Stephen 


and Wiley Miller donated money to purchase the church site. While construction 


3 Ibid. 
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was underway, the Rev. Samuel McPherson joined the group as the first pastor of the 
church that bears his name. 

After many years of service and growth, the church had to expand on several 
occasions. Membership grew fast during the war-torn years. Over the last ninety-five 
years, Samuel Chapel has had a total of twenty-seven pastors and served under twelve 
Bishops.” The church went through an unexpected split eight years ago that resulted in 
a loss of membership from 521 members down to twenty-five members. Over the last 
eight years through much fervent prayer, the church has grown to 350-plus members. 
The healing and reconciliation ministry is slowly restoring the church to its original 


purpose as a spiritual family for kingdom building in the 21* century. 
Synergy 


Because of the major split in Samuel Chapel A.M.E. Church in 1998, the 
researcher was not surprised that in time there would be a strong need for a ministry of 
healing and reconciliation. Many relationships, families, longtime friendships, and levels 
of trust were destroyed due to the division in the church. The researcher highlights in his 
preaching and teaching the importance of true forgiveness in order to heal, reconcile and 
to be pleasing in the eyesight of God. The researcher believes that a church is not 


measured by numerous plaques, but by personal spiritual transformation. 


* Samuel Chapel A.M.E. Church Directory Division (Chattanooga: Olan Mills, 1989), 2. 
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A significant number church leaders have since grown spiritually and expect to 
evolve in kingdom building citizenship. The ages of the participants ranged from thirty- 
two to sixty-eight. All twenty-seven leaders are members of Samuel Chapel A.M.E. 
Church. At least, twenty-one of the twenty-seven participants have been members of the 
church all of their lives. The other six have only been members for two to seven years. 

According to Darrell Puls’s article, “Master the Storm of Church Conflict’, a 
popular paraphrase of the Bible says that, “Whenever two or more are gathered together, 
there will eventually be conflict.” This is a sad, but true statement. Conflict can cause us 
to stretch our minds and our faith, or it can cause us to retreat. It can cause a congregation 
to grow, or it can result in congregational disintegration. Conflict can open us up to new 
vistas of grace, or it can close us off into a lonely world of bitterness. Congregational 
splits are commonplace from interpersonal conflicts to doctrinal wars that consume all 
who participate. Tithes and gifts inevitably drop during conflict, and can drop even more 
following the conflict, as members assess whether or not the church will survive. 

When churches have needed to lay off staff and sell their buildings, the wounded 
pastor and his family usually move on. Even with a new pastor, it will takes years to 
recover from serious conflict. In some cases, the church dwindles, and in others the 
church simply dies. A recent poll by Christianity Today Magazine revealed that 78% of 


all congregations that find themselves in conflict wait too long to seek outside assistance. 


> Darrell Puls, “Mastering the Storm of Church Conflict,” Peacebridge Ministries. 
http://www.churchhealers.com/church%20conflict.htm (accessed 6 June 2007). 
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Additional statistics show that 20-25% of all congregations are currently experiencing 
conflict on some level.® 

Churches are a bit worse than secular organizations in seeking outside assistance. 
Oftentimes, pastors and leaders believe their conflict is minor until it is too late. In some 
cases, they are too embarrassed to seek assistance. This is a church, after all, and the love 
of Christ should be enough. Meanwhile all of this is well-intentioned, it does not deal 
with the underpinnings of the conflict, while allowing it to feed off the frustrations of 
those involved. Those that seek assistance find such intervention useful, but even in those 
cases, ill-trained or inept mediators at times make the situation worse. 

Every church will have conflicts. Yet, few pastors are trained in the art of group conflict 
resolution, large or small. The good news is that most of these conflicts can be resolved 
short of splitting the congregation into winners and losers.’ 

As a result, the researcher is convinced that the ministry of healing and 
reconciliation is needed in order for a church to remain spiritually healthy. Every church 
will have its seasonal problems. As long as there are people in the church, people will 
hurt one another. As leaders, we have to lear how to deal with such issues at an early 
stage, before they manifest into something beyond our control. This project offers a 
model, based on a practical theology that will be utilized for healing and the 


reconciliation of churches around the world. 


§ Ibid. 


"Ibid. 


CHAPTER TWO 
STATE OF THE ART IN THIS MINISTRY PROJECT 


In the researcher’s opinion, many publications have been written throughout the 
ages about the ministry of healing and reconciliation. In almost any book store in the 
world, you can find helpful readings on getting past pain and hurt in our lives. The 
objective of the church is to have a passion for healing and reconciliation. Through this 
ministry people will be converted, rather than socialized, into Christianity. The researcher 
believes further research is needed, especially in the African American church and 
community context. 

In Three Kinds of Faith Healing Bill Banks describes more than twenty years of 
experience praying for the sick after personally having been healed of terminal cancer. 
Almost daily, people come to his prayer room or to the public meetings with their 
requests. In this revelational book, he shares truths about healing faith that has blessed a 
myriad of God’s people, and will surely bless you! It is not the goal of this writing to 
criticize others who have beautifully put forth a part of the truth of the gospel of healing. 
Banks shares that the Body of Christ might be edified and the church further equipped to 
defeat Satan’s kingdom, and pull down his strongholds of sickness, pain and affliction. ' 


Marva Dawn describes in her book, The Sense of the Call: A Sabbath Way of Life 


' Bill Banks, Three Kinds of Faith for Healing (Kirkland: Impact Books, 1992), 1, 14. 
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for Those Who Serve God, the Church and the World, a lack feeling in the areas of God’s 
forgiveness within our prayerlessness. Yet the cross assures us that God’s pardon is a 
fact. One of the best blessings of corporate worship is the clear declaration of forgiveness 
that the clergyperson offers. If we ask for forgiveness, God answers and grants it. Who 
are we to call God a liar? ? 

You Can’t Say That You Love Me! Stopping the Pain of Verbal Abuse: 

An 8-Step Program highlights the fact that we would not let toxic waste pile up around 
us. So why do we tolerate toxic language day in and day out-even when it makes us 
miserable and when we are well aware of its destructiveness? It’s not because we’re 
stupid, foolish, wicked or any other character flaws that come so easily to mind. There 
are three primary reasons for our strange tolerance, and they have little to do with our 
character or personality. They are the result of our culture, the environment of customs 
and beliefs that we grow and share with the other members of our society. : 

Anger Free: Ten Basic Steps to Managing Your Anger by Doyle W. Gentry, 
describes hostility like the stain that is left behind when tea sits too long in a cup. The 
inside of the cup is discolored forever and a bitter taste remains. That is what happens 
when we hold on to anger too long-—it discolors our view of the world. What was once 


friendly is now unfriendly. What once was kind is now unkind. E 


? Marva J. Dawn, The Sense of the Call: A Sabbath Way of Life for Those who Serve God, the 
Church and the World (Grand Rapids / Cambridge: Williams B. Eerdmans Publishing Company, 2006), 3, 
81-82. 


> Suzette H. Elgin, You Can’t Say That You Love Me! Stopping the Pain of Verbal Abuse: An 8- 
Step Program (Canada: John Wiley & Sons, Inc. 1995), 3-4. 


“Doyle W. Gentry, Anger Free: Ten Basic Steps to Managing Your Anger (New York: Harper 
Collins Publishers, Inc. 2000), 3-4. 
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In the book Teaching for Reconciliation, a chart is used to show the 
responsibilities of the reconciled church through communion, community, character and 
commission. “Getting Right with God” captures the best way to initiate personal 
reconciliation. The One who made us knows the precise prescription for our well being.” 

Forgiving Others: Key to Healing and Deliverance by Frank D. Hammond 
says, if one disqualifies himself from God’s forgiveness, where does that leave him? 
Without God’s forgiveness of sins, he is an unforgiven sinner, without salvation and 
faces an eternity in hell separated from God. What a price! Unforgiveness robs us 
of God’s forgiveness. This book has been a helpful resource in the project model. : 

In the book Healing Ministry: Five Steps to Receive Healing from God, five steps are 
listed to receive a healing from God. Submit yourself to God, Look to God’s Word, Pray 
in Faith, Call for Church Elders, and Keep Believing. : 

In Getting Past the Pain Between Us: Healing and Reconciliation Without 
Compromise, Marshall B. Rosenberg provides an easy-to grasp, effective method to 
peacefully get to the root of violence and pain. By examining the unmet needs behind 
what we do or say, Nonviolent Communication (NVC) helps to reduce hostility, heal 
pain, and strengthen professional and personal relationships. NVC is now being taught in 
corporations, classrooms, prisons, and meditation centers worldwide. Unfortunately, most 


of us have been educated from birth to compete, judge, demand and diagnose; to think 
° Ronald Habermas and Issler Klaus. Teaching for Reconciliation (Grand Rapids: Baker 
Book House, 1992), 3, 49-57. 


° Frank D. Hammond, Forgiving Others: Key to Healing and Deliverance (Plainview: The 
Children’s Bread Ministry, 1995), 1. 


’ Dale A. Robbins, “Healing Ministry: Five Steps to Receive Healing from God,” Lycos, Inc. 
Veronica Johnson Ministries, Inc. 2007. http://schoolofpreparation.tripod.com (accessed 2 January 2007). 
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and communicate in terms of what is “right” and “wrong” with people. At best, the 
habitual ways in which we think and speak hinders communication and creates 
misunderstanding or frustration. 3 

Chuck Swindoll suggests in For Those Who Hurt, that we cannot prepare for a 
crisis after the crisis occurs. Preparation must take place before we are nose-to-nose with 
the issue. Sometimes, we are barely keeping balance on the spiritual tightrope as we think 
we are ... then something shakes the rope! Disaster blows in the door. Proverbs 24:10 
refers to this: “If you are slack in the day of distress, your strength is limited.” ° 

Robert K. Greenleaf’s book entitled Servant Leadership clearly says, and the 
researcher agrees, that the great leader is seen as servant first, and that simple fact is the 
key to his greatness. Greenleaf states from his prior reading: 

Leo was actually a leader of all time, but was servant first 

because that was what he was deep down inside. Leadership was 

bestowed upon a man who was by nature a servant. It was 

something given, or assumed, that could be taken away. His 

servant nature was the real man, not bestowed, not assumed, and 

not to be taken. He was servant first. But if one is servant, either 


leader or follower, one is always searching, listening, expecting 
that a better wheel for these times is in the making. °° 


8 Marshall B. Rosenburg, Getting Past the Pain Between Us: Healing and Reconciliation with 
Compromise (Encinitas: Puddle Dancer Press, 2005), 40. 


® Chuck Swindoll, For Those Who Hurt (Portland: Multnomah Press, 1977), 6. 


10 David K. Greenleaf, Servant Leadership (New York: Paul Press, 1977), 7-9. 


18 


Warren W. Wiersbe’s, Be Authentic: Exhibiting Real Faith in the Real World, 
focuses on the study of Genesis 25-50. He shares the life of three familiar Bible 
characters. Isaac, whose quiet life made a difference in history; Jacob, who had his ups 
and downs, but ended up becoming a prince; and Joseph, who suffered unjustly, but was 
given a throne. Wiersbe recaps each story describing how each character’s life subscribed 
new meaning as God molded them into authentic people, who accomplished His will in 
this world. " 

The Book of First Corinthians: Christianity in a Hostile Culture states, 

It is doubtful that Paul wants to eliminate diversity from the 
congregation. His instruction regarding the diversity of gifts 

(chapter 12) speaks eloquently to that point. In fact, it is with the 

celebration of diversity that he attacks the divisive spirit circulating 

around the diverse ministries of Peter, Christ, Apollos, and him- 

self. What challenges the Corinthians to do is to “mend” their 

relationships and attitudes toward one another and work toward 

developing a spirit of unity and cooperation. It is only arrogance 

and misunderstanding of the nature of the gospel that permits them 

to put asunder what God has joined together. ' 

Samuel Dewitt Proctor describes in The Substance of Things Hoped For, that 
Virginia Union was the center of Black life of Richmond. Although the school had little 
money and modest facilities, the campus throbbed with intellectual excitement. The big 
questions in philosophy, theology, political science, sociology, and economics were grist 


for our mill. Chapel was compulsory, and every Monday, Wednesday, and Friday we 


heard outstanding Black speakers from every section of the country, as well as a number 


'' Warren W. Wiersbe, Be Authentic: Exhibiting Real Faith in the Real World (Colorado Springs: 
Cook Communications Ministries, 1997), 194. 


'? Daniel Mitchell, The Book of First Corinthians: Christianity in a Hostile Culture 
(Chattanooga: AMGPublishers, 2004), 25. 
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of liberal minded white intellectuals. Thus, Proctor was thoroughly convinced that hope 


remained. !3 
Noted author, Ken Sande, explains in The Peacemaker: 


If it is possible, as far as it depends on you, live at peace with 
everyone.” (Rom. 12:18). God delights to make his children 
instruments of peace and reconciliation in the midst of conflict. We 
will carry out this challenging responsibility more effectively if we 
understand why peace is so important to our Heavenly Father. 
Sande says, it is impossible to truly forgive others in your own 
strength, especially when they have hurt you deeply or betrayed 
your trust. You can try to think about what they did or stuff your 
feelings deep inside and put on a false smile when you see them. 
But unless your heart is cleansed and changed by God, the 
memories and the feelings will be lurking in the background, 
poisoning your thoughts and words, and preventing the rebuilding 
of trust and relationship. '* 


Disciplines of the Spirit, by Howard Thurman, explains the person who has a 
personal relationship with God will have a better understanding and stronger faith walk 
when God is at redemptive work, healing the various conflicts in our lives. One would 
believe, that the religious person has experienced the manifestation of God before and has 
witnessed concrete evidences in terms of God's redemptive healing powers. Through 
God’s grace, reconciliation is revealed in the form of forgiveness and love. For this 
reason, the discipline of love is not separated from the discipline experience. 

Thurman goes on to say that the need to be cared for is essential to the progress 
and maintenance of one’s life. Therefore, a sense of love needs to be present. When the 


need is dishonored, threatened or undermined, the individual cannot experience himself 


'5 Samuel Dewitt Proctor, The Substance of Things Hoped For: A Memoir of African American 
Faith (Valley Forge: Judson Press, 1995), 43. 


'* Ken Sande, The Peace Maker (Grand Rapids: Baker Publishing Group, 2006), 205. 
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as whole and his life may become fragmented, resulting in the reconciliation form of 
conflict.!° 

In Developing the Leaders Around You: How to Help Others Reach 
Their Full Potential, Maxwell highlights the key to surrounding yourself with other 
leaders is to find the best people you can, then develop them into the best leaders they can 
be. Great leaders produce other leaders. He said, the greatest leadership principle that I 
have learned in more than thirty years of leadership is that those closest to the leader will 
determine the success level of that leader. A inverse reading of this statement is true: 
those closest to the leader will determine the level of failure for that leader. In other 
words, the people close to me “make me or break me.” '© 

Professional Development as Transformative Learning by Patricia 
Cranton says that educators are learners. She describes educators’ growth and 
development as a process of becoming more autonomous and independent, engaging in 
critical reflection, and revising perspective on practice. Whether it is done informally or 
formally, systematically or haphazardly, as practicing adult educators we are learning 
about teaching. Sometimes a person needs to be self directed in order to reflect critically 
on practice. Sometimes becoming self directed in one’s practice is a transformation. 


Sometimes transformation is stimulated through the direction of another person, but is in 


the end a self directed process. '” 


'S Howard Thurman, Disciplines of the Spirit (Boston: Harper and Row, 1963), 104-107. 


'® John C. Maxwell, Developing the Leaders Around You: How to Help Others Reach Their Full 
Potential (Nashville: Thomas Nelson Publishers, 1995), 3. 


7 Patricia Cranton, Professional Development as Transformative Learning: New Perspective for 
Teachers of Adults (San Francisco: Jossey-Bass, 1996), 1,50. 
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Likewise, Rick Warren’s The Purpose Driven Life tells us that the purpose of 

one’s life is far greater than his own personal fulfillment, peace of mind, or even 
his happiness. It’s far greater than family, or career, or even your wildest dreams and 
ambitions. If you want to know why you were placed on this planet, you must begin with 
God. You were born by His purpose and for His purpose. The search for the purpose of 
life has puzzled people for thousands of years. That’s because we typically begin at the 
wrong starting point-ourselves. |” 

Aubrey Malphurs’ book entitled, Advanced Strategic Planning: A New 
Model for Church and Ministry Leaders, states that the key to strategic planning is 
strategic leadership. You may develop the finest strategic plan in the history of the 
church. It may be featured in the major journals on leadership. Malphurs published this 
book to help you develop a plan that “touches all the bases” and makes a significant 
difference in your church. However, it will not likely come to fruition without good 
leadership, especially at the senior pastor level. ee 

Ted Johnston in his article, Building Unity: The Story of Euodia and Syntyche, 
explains how two women in the church, Euodia and Syntyche, worked side-by-side in the 
church. Then something went wrong They somehow fell into a trap—a disagreement 
arose. Maybe this discord began as a small dispute, but somehow mushroomed into a rift 
that not only affected them, but began to hurt the entire congregation. He says, they are to 


solve their disagreement, not their own way, but in and through Christ. Paul not only 


'9 Rick Warren, The Purpose Driven Life (Grand Rapids: Zondervan, 2002), 17. 


© Aubrey Malphurs, Advanced Strategic Planning: A New Model for Church and Ministry 
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urges the women to seek reconciliation between themselves, he also enlists the help of 

others: “I ask you, loyal yokefellow, help these women.” = 
Paul, the Fool of Christ, by Larry L. Welborn, argues that Paul’s acceptance 

best understood against the background of the popular theatre and the fool’s role in the 

mime. 

Welborn’s investigation demonstrates that the term ‘folly’ (moria) was generally 
understood as a designation of the attitude and behavior of a particular social type-the 
lower class buffoon. As a source of amusement, these lower class types were widely 
represented on the stage in the vulgar and realistic comedy known as the mime.” 

Nouwen states in his best seller, that it is his hope to offer a radically fresh 
interpretation of modern ministry. He inspires devoted men and women who want to be 
of service in their church community, but have found the traditional ways of ministry 
alienating and ineffective. According to Nouwen, ministers are called to identify the 


suffering in their own hearts and make that recognition the starting point of their service. 


In simple, we heal from our wounds. 4 


71 Ted Johnston, “Building Unity: The Story of Euodia and Syntyche,” Brett Miller, 
http://www.women-of-hope.com/2006/09/25/EuodiaAndS ynteche (accessed 27 August 2007). 


7 Larry L. Welborn, Paul, the Fool of Christ (New York: Clark International 2005), 248. 


33 Henri J. M. Nouwen, The Wounded Healer (New York: Double Day Dell Group, Inc., 1979), 
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CHAPTER THREE 


THEORETICAL FOUNDATION 


The researcher maintains it is all about trained and anointed leadership for 
kingdom building. God has empowered us with a variety of gifts to help transform others 
and lead them into their divine purpose of rediscovering the kingdom. As leaders of the 
21* century, we must also develop consistent organizational skills to properly weave 
together the necessary administrative resources for creative ministries. We are 
commissioned by God as servant-leaders to be held accountable for our ministerial 
assignments. The researcher’s understanding through the focus group is to provide the 
right guidance, direction with clarity, and be a visible example of leadership with 
integrity. 

The purpose of the researcher’s model, as it relates to Leadership Development 
Organization Dynamics, is to serve as a prototype for healing and reconciliation for the 
21° Century Church. It is our responsibility as leaders to ensure that this mission of 
training other church leaders is carried out with excellence. Lisa L. Caitlin emphasizes as 
follows: 

One of the things that you will probably not hear in business is 

this that everything rises and falls on leadership. Some people 

believe leadership is only for a few—for the people at the top of the 

corporate ladder, the elite. But when people do not learn to lead, 

they are passing wonderful ladders, the Elite. But when people 

don’t learn to lead, they are passing wonderful opportunities. Your 


leadership skills determine the level of your success, and the 
success of those who work around you. Ninety-nine percent of 
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people want to do a good job. How people perform is simply a 
reflection of the one for whom they work.! 


While participating in the process of restoring divine order in God’s kingdom, the 
researcher will focus on the following areas: reconciliation, dealing with pain, 
spirituality, grief, forgiveness, helping those who have been hurt and healing. There will 
be seven weeks of spiritual training to find ways to share and work to build 
transformational friendships through healing and reconciliation. 

In Developing the Leader Within You, John C. Maxwell exhorts: 


Most people define leadership as the ability to achieve a 
position, not to get followers. Therefore, they go after a position, 
rank or title and upon their arrival, think they have become a 
leader. This type of thinking creates two common problems. The 
first is that those who possess the “status” of a leader often 
experience the frustration of few followers. Conversely, those who 
lack the proper title may not see themselves as leaders and 
therefore, neglect to develop their leadership skills.’ 


Maxwell continues his theory in Developing the Leaders Around You: 


Great leaders know the desires of the people they lead. As much 
as potential leaders respect the knowledge and ability of their 
leaders, these are secondary matters to them. They do not concern 
themselves with how much their leaders know until they know 
how much their leaders care . . . about their needs, their dreams 
and their desires. Once a leader is genuinely interested in the well 
being of those around him, the determination and drive of the 
people in that group are activated in a remarkable way. The 
starting point of all achievement consists of drive, determination 
and desire. ° 


Thus, as the mentor assists the student, in the process the student will also become 


' Lisa L. Catlin, “Everything Rises and Falls on Leadership,” Shawn Catlin, http://www.pmeth. 
com.Rises%20&20Falls (accessed 2 May 2007). 


2 John C. Maxwell, Developing the Leader Within You (Nashville: Thomas Nelson, 1993), 2. 
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a transformative leader and mentor other students through leadership development and 


organization dynamics. 
Historical Foundation 
A Look at Black Church History 


‘The Black church’ means many things to many people. The term itself is 
misleading, because there are a host of Black denominations. Collectively, however, they 
have arguably been the most steadfast component of African American culture. Church, 
as a cultural force, has been the foundation of the Black community, and it continues to 
be. This is particularly true during a time when uncertainty about the state of the world is 
increasing and the Black family nucleus remains fragmented. 

Following are brief histories of three major Black denominations: the African 
Methodist Episcopal Church, which was the first formally organized Black 
denomination; the Baptist church, which is perhaps the most widely recognized Black 
denomination; and finally, the Pentecostal church, which in the past thirty years has been 


the fastest growing Black denomination. 


The African Methodist Episcopal Church 

The origins of the A.M.E. church lie in Methodism, which was established in the 
1700s in Britain by John Wesley, who brought his movement to the colonies. Methodism 
is based upon doctrines of the Trinity, the divinity of Jesus Christ, and the necessity of 
human kind’s freewill in achieving eternal salvation. Richard Allen, the founder of the 


A.M.E. Church, was born as a slave in Philadelphia in 1760. As a youth, he was inspired 
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to religious action by an itinerant Methodist evangelist. Allen convinced his master to 
open his home to evangelists, and eventually, his master rejected slavery and offered 
Allen the chance to buy his freedom. 

In 1787, a group of praying Black worshippers at the interracial St. George’s 
Methodist Episcopal Church in Philadelphia were made to leave the main body of the 
congregation and go to a separate area. Immediately after, the insulted Blacks formed the 
Free African Society, which later spawned the Episcopalians and the Methodists. Allen 
led the Methodist faction; more than anything, he wanted freedom of worship and the 
dignity of unity. Allen raised money and forged relationships with other religious 
groups. In 1816, a group of churches came together in Philadelphia and formed the 
African Methodist Episcopal church (essentially, a pure form of the original 
Methodist Episcopal church), which was comprised of Blacks. Its northern roots and 
sociological origins have shaped the A.M.E. church’s unique character, which 


historically embraced education and upward mobility. 


The Baptist Church 


When most people think of “the Black Church,” it is usually the Baptist church 
that comes to mind. A key organizer of the American Baptist Church was Roger 
Williams, an Englishman driven from home by his beliefs and the founder of the colony 
of Rhode Island. Williams, along with a small group of others, was among the first 
Americans baptized by immersion; a primary reason that they called themselves 


“Baptist.” The Revolutionary War helped spread the religion, and although there were 
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interracial Baptist congregations in New England, as the religion spread southward, 
divisions began to appear. 

The oldest Black Baptist church is thought to be the First Colored Baptist Church 
in Savannah, Georgia. It was established in January 1788 by a slave preacher named 
Andrew Bryan. With the permission of his master, Bryan built a building for his 
congregation and began worship services. The church members were brutally persecuted 
by area Whites for wanting to worship. Bryan, his brother and other congregants were 
sometimes whipped for not having the proper “ticket-of-leave.” Apparently, this only 
fortified their faith. Although one of the religion’s principles is the equality of believers, 
by the mid-1800s, the Baptist religion was split over the issue of slavery. Soon, it became 
clear that many White American Baptists would accept slavery. As a result, by the 1800s 
a number of Black Baptist churches appeared. Consequently, long-standing Baptist 
churches in the Black community, such as New York’s Abyssinian Baptist Church and 


Philadelphia’s First African Baptist Church, were founded during this era. 


The Pentecostal Church 


Recently, the Pentecostal Church has seen explosive growth in both the United 
States and Latin America. A son of freed slaves, William Joseph Seymour, was pivotal in 
the development of the Pentecostal faith. Born in 1870, he left the A.M.E. church for a 
less bourgeois style of worship. Like many Blacks, he was seeking “interracial 
reconciliation” through holiness, divine healing and direct contact with the Holy Spirit. 
Word of his belief spread to two other Black men, Charles P. Jones and Charles H. 


Mason, at a famous California revival called Azusa in the late 1800s. Mason, who had 
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been converted by the White missionary, embraced Seymour’s doctrines. He and Jones 
took their new faith to Memphis, but soon split over ideological differences. Part of the 
Pentecostal doctrine lies in the Book of Acts and its references to the “tongue of fire” that 
rested upon the disciples and moved them to speak in tongues. While Black evangelicals 
already shouted, it was not necessarily based on biblical text. Charles Jones did not 
believe that speaking in tongues was necessary for “Spirit baptism,” but Charles Mason 
did, so they parted. In 1895, Charles Mason formed the Church of God in Christ, which is 
the largest Black Pentecostal denomination. Traditionally, the Pentecostal religion has 


often appealed to the working class, the underclass and the most severely oppressed. “ 
Your Church’s Conflict is God’s Opportunity 


Serious church conflict is about as much fun as a heart attack, and the 
consequences can be just as serious. Conflict can kill a church, split a church or leave a 
church crippled. However, not all heart attacks kill. Chances are you know someone for 
whom a heart attack was a wake up call; who responded to that personal crisis by taking 
bold steps to get healthier and to focus on what is really important in life. It is not unusual 
for someone who responds this way to say, “My heart attack was the best thing that ever 
happened to me.” 

While heart attacks are sudden, the problems leading up to them usually have 
been building over years. In an effort to heal from a heart attack and prevent another one, 


you have to change how you live. It is the same with churches. Maybe you have vaguely 


* Celia C. Peters, “A Look at Black Church History,” AOL,LLC, 
http://blackvoices.aol.com/lifemain/soulandspirit/blackchurchhist (accessed 15 October 2007). 
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known that something wasn’t quite right, but until your crisis erupted, you didn’t know 
just how serious it was. 

The Chinese symbol for crisis combines the characters for danger and 
opportunity. While the danger is real, so is the opportunity. A church crisis often creates 
an open window during which time the leaders are open to making major changes in their 


priorities, actions and personal lives, that they normally might not be willing to consider.” 


Restoration of the Church in Crisis 

It is heartbreaking to discover that our best attempts to foster church unity and 
love among members can be a failure. Suddenly, within the circumstances of the local 
church, we may find ourselves dreaming of former years when brothers and sisters were 
bonded together in the joy of Christ. We sit in our habitual corner of the meeting house, 
in a pew that is no longer warm. The room is now filled with tearful confusion and anger. 
Division has broken the bond of peace. Dissension has caused bitterness to sprout and 
take root among those who formerly were our friends and companions in the kingdom. 

The word formerly seems so final in its interpretation. Yet church members can 
shockingly discover themselves unable to love as they used to love. In the deep, inward 
pain of church division, the joyous relationship with God can become blurred by the 
human hurts we experience when the chosen of the Lord do not behave as the Lord’s 
chosen ones. The church is no longer the same. Pastors and laypersons alike have become 


grieved over church division. 


> Your Church’s Conflict God’s Opportunity,” Livingstones, http://www.living-stones.com/ 
conflictgoogle.htm. (accessed 3 October 2007). 
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A pastor in the midst of church division felt the pangs of discouragement when 
he failed to end the warfare in the church. He said, “I no longer want to live. I can’t go 
on. I pray each day that the Lord will take me. I have thoughts of suicide. The only 
driving force that keeps me going is this question: “Who will take care of my family?” 
Another pastor reported, “My own self image is shattered. I feel like a total failure. 
Although I never believed that God had abandoned me, I felt as though he had. I can’t 
sense any closeness or any direction or leading from God. I often want to run away— 
anywhere!” 

For instance, in one congregation where a pastor had been voted out, a division 
was apparent when those loyal to him objected to a new pastoral candidate. After much 
discussion and disagreement, members came to a consensus, but the disunity from the 
pastoral conflict was evident. Church members referred to that meeting in negative terms 
for a long time afterward, hoping they would never again have to go through pastoral 
problems of such magnitude. Bitterness and various misunderstandings were the results 
of that conflict among Christians. The church was left socially and spiritually divided. 

In another church, members noticed a decline in Sunday morning attendance. 
When this occurred, a cloud of depression hovered over those who had decided to remain 
in the congregation. After they covenanted with a new pastor, the intensity of the 
problems increased when they discovered that people were still leaving the church. 

Why do people leave a congregation? Often there are many unanswered questions 
about this that discourage God’s people. Do they leave because of guilt from their own 
involvement in the conflict? Or do they leave as a result of social pressure in the church 


which makes it difficult for them to have left earlier in the conflict? Do they leave due to 
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their own personal inability to adjust to new or old styles of pastoral leadership? 

Does their own carnality and secret sin make them feel out of place when the majority of 
the congregation is reconciled with each other and with God? Do they leave because they 
feel isolated from primary social contacts who have already left the church? Or because 
they are now in conflict which cannot be reconciled with those in the congregation who 
formerly were their trusted friends? Such a list of questions could be extended 
indefinitely. 

In the Corinthian church and in many congregations today, there are members 
who, in response to church tensions, give up their spiritual journey with Christ. Others, in 
the midst of problems, simply want to be left alone. In a divided church, people often no 
longer trust each other. The caring ministry of the church may be criticized and 
belittled because of personal hurts that have overwhelmed people. In the church today, 
pastoral changes can be viewed either as the solution to the problem, or as an added 
burden for the congregation. No doubt a similar reaction occurred at Corinth, when Paul 
left and then Apollos arrived. The change in leadership may or may not provide the 
church with fresh opportunities to experience a renewed sense of vision and 
reconciliation among factions in the church. 

When a congregation feels forced to remove a pastor from a leadership role, they 
may lose an opportunity for fostering reconciliation within the body of Christ. They may 
also neglect the root causes of the division and bring nothing but astonishment as pastors 
depart, one after another. A stopgap attempt (change of pastors) may bring some relief 
from the tension. However, when only part of the situation is addressed and the 


remainder is neglected, relapse into the original problem will likely occur. This will 
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produce even greater strain on the congregation when they begin wondering what is 
wrong with them. They then become more depressed, feeling overwhelmed by not being 
able to address the facts truthfully and straightforwardly. ° 

We need to think soberly about the frailty of people who, in order to resist and 
protect themselves from the hurt of broken relationships, will choose to leave the 
congregation. These people are not necessarily cowards in the faith. They are not 
necessarily uncommitted. They are wounded and need healing in a church atmosphere 
that is increasingly troubled. 

Mrs. A, when leaving the church for the last time, commented that no one cared 
whether or not her family attended the church. It is true that few did care, due to her 
obnoxious behavior over a period of years. Her wounds from the struggle and her 
invective toward others had smothered the congregation’s efforts to be a church family 
for her. In her bitterness, she’d lost the ability to perceive the love that others desperately 
wanted to develop with her. Finally, to protect their individual emotional needs, people 
began to shun her because she had repeatedly hurt the feelings of others in the church. 
When Mrs. A’s family left, someone commented to the new pastor that now the biggest 
hindrance to their own attendance in the church was gone. With the departure of the A 
family, a sense of peace came into the church. The cost of this peace, whether 
permanent or temporary, was the congregation's loss of a family. The removal of a 
person or family from the life of the church is a serious undertaking, and must never be 


taken lightly. 


® Dave Peters, Surviving Church Conflict (Scottsdale: Herald Press, 1997), 18-24. 
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Congregation B was divided over doctrinal reasons, because the pastor no longer 
held to the doctrine of the denomination. After a new pastor was called, someone inter- 
viewed a former member of the congregation, who expressed hostility and unwillingness 
to return to the church. This individual trusted and dearly loved the former pastor, and did 
not understand why the congregation would not follow him. He thought it was enough 
that his pastor believed what he had taught! The congregation’s leaders attempted to 
restore order into the church. When the former pastor was dismissed, eighty percent of 
the congregation quit attending the destroyed church. Restoring congregational 
cohesiveness would take several years to accomplish, starting with the remaining 
membership. The serious nature of the problem seemed overwhelming to the few who 
remained faithful to the considerably smaller congregation. 

In congregation B (mentioned above), an additional sorrow was experienced in 
that unrestored pastor would never again be allowed to preach in the denomination. When 
he denounced the doctrine of the church, he forfeited his ministerial credentials. Ethics 
should have dictated that pastor’s direction. If he could no longer agree with the 
denominational position, he should have quietly resigned and left the church. Instead, his 
actions harmed many people. When a pastor signs an agreement to support the 
denominational beliefs, he makes a promise. It is unfortunate that too often, people 
justify their actions by how they feel now, and not by what they promised to do. There is 
a crisis of integrity among many clergy today. 

The apostle Paul confronted a similar problem, though from a different angle. He 
was faced with false apostles—newcomers in the church who were attempting to impose 


beliefs on members that were contrary to what Paul had taught. Paul founded the church 
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at Corinth. He faced an uphill battle to remove the influence of these false leaders. Paul 
faced many overwhelming circumstances before he would be able to present to God a 
glorious and reconciled congregation. 

In the church, we are compelled by the love of Christ to teach and demonstrate 
the harmony of Christ. In so doing, we must remain true to the standards for our lives as 
transformed by Christ. Restoration involves the attempts of God’s people to bring 
cohesiveness to the body of Christ. When necessary, it also involves the removal of 
cancerous material that can destroy the life of the body. The false teachers at Corinth 


were cancers in the church. Strong medicine or surgery was needed.’ 
Case Study: The Old Stone Church 


The Old Stone Church has a rich heritage, but it is not what it used to be. The old 
timers remember the great revival of 1956 when a magnitude of people found Christ. 
Several were called into full-time service. In fact, Elder Jones often testifies of his 
conversion when Pastor Smith was anointed by the Spirit. He says, “No one has ever 
been anointed to preach like him on that there night.” However, things have changed in 
forty years . The church council is now ready to give up on the church and any possible 
future that it may have for their community. No one wants to pastor the church. They 
have been searching for a pastor for nearly a year. Meanwhile, they have had four part- 
time student pastors in four months. 

In 1954, there were 154 persons attending the church each week. Now there are 


only twenty-five. People have come and gone from the church. Most have left because of 
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Elder Jones. He has a habit of being an "old stick in the mud.” Whenever someone has an 
idea about moving the church forward, he brings up a nice sounding reason to delay the 
plans. Some believe that he controls the church. He does. He related to just about 
everybody in the church except you. Few people want to cross paths with him. Even 
though he controls most things in the church, many have been secretly at odds with him 
for years. 

There is an undertow in the congregation that no one wants to speak about openly. 
You have been greatly burdened by what the church is going through. You are relatively 
new to the congregation. What can be done to help this congregation? Is there any hope 
for this church? Why so? Why not? Is this church dead? What should you accept if a full- 
grown battle is waged over your peacemaking efforts?® 

The responses to these events are ways of trying to deal with the problems raised 
by difficult behaviors. We have learned that the quest to arrive at “Amen moments” in 
our churches-to move from chaos to genuine Christian community, requires that we 
become committed to understanding the nature of conflicts. We know-or at least we 
should know-—that the church does not advance through holy wars, whether they are writ 
large on the global scale or occur as a result of personal skirmishes in the church office. 
We have learned that, as part of the body of Christ committed to working together to heal 
its wounds, we must admit that we, too, are wounded in body and spirit. What we cannot 
consciously do, in spite of personal wounds, is serve as the administrators of wounds to 
others. Getting to "Amen", then, requires that we know the rules of conflict so that we 
can manage it constructively and fairly. 


8 Tid. 
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Lora Ellen McKinney talks about the “8 P’s—Strategies for Managing 
Conflict in the African American Church.” Regarding the 8 P’s, the researcher offers an 
Afri-Christian model consisting of eight related, yet distinct, strategies for managing 
conflict in our churches. It should not be considered an infallible solution. Rather, it 
should be considered as a tool which offers general principles that can be applied more 


specifically based on each individual area of conflict. 


The 8 P’s 


Prayer — When the pain that causes rifts is in God’s house, the first step on the 
path to healing must be prayer. The first step on the path to healing must be prayer. In 
each topical chapter that follows, this section will either suggest or present a prayer or a 
prayer activity. These prayers and activities, whether traditional or nontraditional, will 
ask readers to engage in petitioners and intercessory prayers. It is essential that we look 
within ourselves before we pray, that we pray for ourselves to address how we might 
have contributed to any potential conflict, that we pray for those involved in the conflicts 
and how they might feel as a result of how we have behaved toward them, that we pray 
for the resolution of their role in the conflict, and that through God’s help the conflict will 
be resolved so that the work of the church can roll on. 

Preaching — As the platform from which most parishioners get their information, 
the sermon can either be a tool for healing, or contribute to divisiveness in the church. 
We do not like to think of our pastors as being divisive, though people in the pews all 
have stories about circumstances when, from the pulpit or behind the scenes, the pastor 


has made a mess of church life and church business. 
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Parishioner Awareness — Church members have a considerable amount of 
misinformation that contributes to church-related conflicts. Providing correct 
information, which entails using lay leaders and church officers as ambassadors of 
detailed and helpful communication, can play key roles in healthy conflict resolution. The 
parishioner should gather the relevant facts. In a church setting, those facts are going to 
include finding out basic “w’ questions (who, what, when, where, why, and sometimes 
how). In all cases, our assumptions about what has caused the conflict will shift as we 
gain answers to our questions. Sometimes not all questions will be answered. That must 
be accepted, as insisting that all questions be answered can create a whole new category 
of conflict. 

Identify the values at stake. What values, personal or Christian, are in conflict? It 
may be that the conflict is over facts and not values, which provides both sides some 
bargaining chips for solving the problems. 

Consider the options. Once questions have been asked (and answered) and 
important values identified, it is time to determine what kinds of options and 
opportunities are available for solving the problem or problems that an individual or 
congregation faces. 

Consider the best option. With any set of options, in considering the timing of the 
conflict, the context in which it occurs, the personalities of those involved, the values in 
play, and the nature of issue, one option among those available will usually appear to be 
the best. With the agreement of those involved, it should be adopted and eagerly 


implemented with none of the other options brought up again. 
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Perspective(s) on Problems — Church conflicts result from the different 
perspectives held by the very human members of God’s house. For conflict to be 
resolved, church members must explore ways to move beyond frozen stances in order to 
establish common goals. The Japanese moviemaker Akira Kurosawa made the classic 
film Ran, in which a murder is seen from perspectives of three protagonists. This 
approach, unusual when the film was screened in 1985, reminds pastors, church leaders, 
and parishioners that church conflicts easily result from the different perspectives held by 
the very human members of God’s house. So that church members can move beyond 
impenetrable ideas and immovable viewpoints to see their common goals, it is important 
to make the effort to view problems from perspectives other than one’s own. 

Practical Solution - Once common goals are identified, practical solutions are 
more easily adopted and implemented. Once common goals are identified, practical 
solutions for handling conflict are more easily implemented. The following ABCs of 
getting to Amen, adapted from Norma Cook Everist’s Church Conflict: From Contention 
to Collaboration, contains useful perspectives on conflict management in the African 
American Church context. Such perspectives include avoidance, accommodation, 
bartering, competition, control, compassion and collaboration. 

Conflict, for most people, does not feel good, and so we avoid it. Accom- 
modation has positive and negative connotations depending on what side of the table 
your bargaining seat is on.. Bartering in essence is compromise, meeting another halfway. 
In entails, of course, giving up something we hold dear. It requires making a decision 
about our priorities, a task that is exceptionally difficult for any of us. Though Galatians 


5:26 (NRSV) teaches, “Let us not become conceited, competing against one another, 
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envying one another.” Churches, like the rest of society, are part of a competitive culture. 
The competition is there, even though we do not always acknowledge it. 

Where acts of control are concerned, it is idolatrous to behave as if we have all 
power, because that is God’s domain. We are tempted to the reins of control, however, 
because the exercise of power over people and institutions is like an amazing drug. 

Compassion is highly underrated conflict management strategy and tool. Getting 
to Amen means, in all cases, finding what is human in us, understanding what we share, 
and, regardless of what may be different, learning to love it. For too short a time 
September 11, 2001, taught us lesson. A horrific attack on our country solidified our 
identity not as disparate groups, but as Americans. 

Working together is something Black folks certainly know how to do, though 
we sometimes run the gamut from being playfully to seriously combative about it. 

“Collaboration is both a means and a goal; a strategy and a sustainable environment.” 
Collaboration is essential to our capacity to truly live together as a Christian community. 
African Americans must call upon our faith, our reserves of energy and creativity, to 
work toward consensus and get past areas of impasse. 

Programs and Premises — Long-term structures can be put in place through the 
creation of policies designed by all parties. The long-term structures can also be the result 
of programs (ministries) based on those policies. Such connections ensure that the work 
all groups have done to move from conflict to creation for Christ and community have 
lasting results. 

Pastoral Management — Excellent church management leads by example. If the 


pastor sets a conflict-free or conflict-neutral example and a well-organized model, the 
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church is more likely to follow his or her lead. Interestingly, it maybe easiest to think 
about this form of management through the lens of Christian confrontation. 
Understanding your role. As I learned from writing ‘View from the Pew’, parishioners 
really watch the pastor and expect that he or she will serve as a model for the 
congregation. The African American community also expects that pastors will be actively 
involved with them, assisting them in sorting out social and economic issues. 

Seeing yourself as you are seen. Both the pew and the community are forgiving. 
However, it is essential that preachers realize how closely they are being observed. 
A preacher who sits in a bar talking on his cell phone on a late weeknight creates 
discomfort when he then preaches about appropriate behavior within the context of 
marriage, as there appears to be a disconnect between his actions and his words. Even 
though nothing untoward may have occurred, it is essential not to give the appearance of 
impropriety. It is essential that pastors model appropriate behavior at all times. 
Inappropriate pastoral behavior is a huge source of church conflict and a contributing 
factor to congregational splits. Robert Frost’s poem “The Road Not Taken” discusses the 
importance of striking out on one’s own path, finding there the benefit of the unique and 
individual perspective. When conflicts become ugly, frequently even gospel mobs rule, 
and people take much lower roads, roads that instead converge in devilish places. It is 
essential to keep one’s own counsel and take the high ethical road, so that any conflict is 
dealt with in a Christian manner. Of course, if one is confronting conflict in a Christian 
manner, one is never actually alone. 

Promises — We speak of Christ as “the solid rock.” We resonate with the 


potential of the balm provided to us by the Rock of Gibraltar. We talk about the 
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commission Christ gave to Peter to become the rock upon which the church eternal could 
be built. These images of Christ, in their reality and symbolism, provide hope and 
promise. Promise, in the context of conflict management and resolution, is a way of 
helping our African American churches, through strategic planning, look to the future by 
identifying practical tools that solidify the promise of Christ by creating an atmosphere in 
which his children can behave peaceably, respectfully, and lovingly. Through the 
development of conflict-free structures, coordinated with other local church ministries, 
national councils, and international groups with similar goals, the African American 
church can make manifest the promise for which its fore-parents prayed, struggled, 
fought, bled and died.” 

In the researcher’s opinion, we must learn from the mistakes of times past, 
expecting every church will have its crises. There are a plethora of issues that can cause 
controversy and division in any church. If the church in today’s society is going to 
successfully resolve conflicts, there must be the implementation of a biblically based 
ministry of healing and reconciliation in order to help people heal and reconcile beyond 


the past. 
Theological Foundation 


It is the goal of the researcher, not to just win persons as numerical trophies, but 
for them to be spiritually transformed to become change agents through healing and 


reconciliation for kingdom building in the 21 Century Church. Also, it is the 


° Lora Ellen McKinney, Getting to Amen: 8 Strategies for Managing Conflict in the African 
American Church (Valley Forge, PA: Hudson Press, 2005), 45-47. 
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researcher’s opinion, that this project is practical theology. Practical theology, as its name 
implies, is the study of theology in a way that is intended to make it useful or applicable. 
Another way of saying, it is the study of theology so that it can be used and is relevant to 
everyday concerns. One seminary describes it Practical Theology Program as “being 
dedicated to the practical application of theological insights” and that it “generally 
includes the sub-disciplines of pastoral theology, homiletics, and Christian education, 
among others.” Another seminary sees the purpose of practical theology as helping to 
prepare students to translate the knowledge learned into effective ministry to people. 
Doing this involves both personal and family life as well as the administration and 
educational ministries in the church. They state that the goal of practical theology is 

to develop effective communicators of Scripture who have a vision for the spiritual 
growth of believers while being servant leaders. 

Some consider practical theology to simply be a more technical name for the 
doctrine of Christian life. Its emphasis is on how all the teaching of Scripture affects the 
way we live today in this present world. The emphasis of practical theology is not simply 
to contemplate or comprehend theological doctrines but to move beyond that to applying 
those doctrines in everyday Christian life so that we “contribute to the world’s becoming 
what God intends it to be.” 

The premise behind practical theology programs is that future Christian leaders 
need to be equipped not only with theological knowledge but also with the necessary 
professional skills to minister effectively in the modern world. Often these programs use 


preaching, Christian education, counseling and clinical programs to provide opportunities 
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to equip and prepare future Christian leaders.’° Eugene H. Peterson, states in Subversive 
Spirituality, that he had people who struggle with church conflict in mind when he 
undertook the translation of the New Testament from Greek to modern-day English. 

Two of the main personalities featured in his book are the disenfranchised 
Christian and the “Modern Pagan”— the people he pastored for thirty years. His church 
in Bel Air, Maryland, a place described as “classic American suburbia”, included “misfits 
and the spiritually lost. There were a lot of recovering alcoholics and drug addicts in 12- 
step programs.” He responds to comments on the state of the church by sharing a story 
about a woman who wrote him on her church experience. 

The woman, an artist, told him that she grew up in a culturally sophisticated 
society, but without religion. She knew nothing about the church. She was invited to 
church by friends, became intrigued, and stayed. Eventually she embraced the faith. 
Sometime later her pastor left and when the new pastor came, she found herself in a 
difficult situation. The new pastor promoted too much, talked too much, and hustled too 
much. I got a letter from her not too long ago saying, “I flunked church-going.” She 
writes, "You see, when the church no longer functions out of center, it just . . .” she trails 
off sadly. “I guess I feel that it’s really hard to go to church. I think it’s important to go to 
church-I wouldn’t think of not going—but you’ve got to be mature. It’s not for 
beginners.” “When I question whether church has always been thus, he shakes his head 
like a concerned physician. No, I think we're in a unique time in this North American 


culture. 


0 what is Practical Theology?” http://www.gotquestions.org (accessed 18 March 2008). 
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We’re in a bad time, and the church is not healthy, it’s not mature. It’s not easy. It’s not 
easy.” y 

The researcher surmises, in order for a Church to function with spiritual 
power and keeping people focused on Christ, the head of the Church must always be the 
center of the worship experience. 

To whom has the ministry of reconciliation been given? All who have been 
reconciled to God by Christ J esus. All born again Christians are new creatures in Christ. 
We are all to be ambassadors for Christ and be reconciled to God. Reconciliation is the 
central and most powerful theme of the gospel. We are to be reconciled to God and 
others. Without reconciliation with each other, we cannot be in right standing with God. 
Without reconciliation with God through Jesus, we cannot walk uprightly with each 
other. 

The Rev. Desmond Tutu said, “Reconciliation is not cheap, nor is it an easy 
option...” Who said reconciliation excludes confrontation? Who says reconciliation is 
easy? We must know what we are asking for when we say we must be ministers of 
reconciliation, because reconciliation cost God the death of His Son. True reconciliation, 
my brothers and sisters, is costly. It involves confrontation because the cross was a 
confrontation with evil. The cross showed the greatest evil of all evils. The ministry of 
reconciliation is the confronting of sin and evil, first within yourself and then others who 
sin against you. The primary purpose for the confronting of the sin and evil is so that you 
will confess the sin, repent and be, or continue being, reconciled to God the Father, 


through the blood of Jesus. 


'' Eugene H. Peterson, Subversive Spirituality (Regent College Publishing, 1997), 258-259. 
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When you confront the sin of one who has trespassed against you, it is for the 
same purpose: to have that person repent, confess the sin, and continue being reconciled 
to God and the person sinned against. This is all for the purpose of being reconciled to 
one another and to God, not for vindication. This is not judging.” Judging is when you 
decide that someone will never change, so you have a “what is the use” attitude. Thus, 
you will not confront them to be reconciled. As Dietrich Bonhoeffer stated in The Cost of 
Discipleship, while God’s grace is free, it is not cheap. “Costly grace is the only pure 
grace, which really forgives sins and gives freedom to the sinner.” 

Cheap grace is the preaching of forgiveness without requiring repentance. Grace 
which cost God the life of his Son requires obedience. Only those who obey, believe, 
continues Bonhoeffer. Further, as Foster explains the way of discipleship is the way of. 
disciplined grace. It is “grace,” because it is free. It is “disciplined,” because there is 
something for us to do. A major roadblock to true repentance is the fact that both the 
church and Christians misunderstand the ministry of reconciliation. The church has a 
“peace at all costs” theology, which causes us to avoid conflict and confrontation of sin in 
ourselves and others. |” 

Cheap grace means that grace is a doctrine, a principle, a system. It means 
forgiveness of sins proclaimed as general truth, the love of God taught as the Christian 


“conception” of God. An intellectual assent to that idea is held to be of itself sufficient to 


'? Joanne Sappington, “Turning the Hearts of the Fathers: Prophetic Signs of the Times of 
Reconciliation,” Joanne Sappington, http://latter-rain.net/articles/ministry_Reconciliation.html (accessed 30 
November 2006). 
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secure the remission of sins. The Church which holds the correct doctrine of grace has, it 
is Supposed, ipso factor a part in that grace. In such a Church, the world finds a cheap 
covering for its sins; no contrition is required, still less any real desire to be delivered 
from sin. Cheap grace therefore amounts to a denial of the living Word of God; in fact, a 
denial of the Incarnation of the Word of God. 

Costly grace is the treasure hidden in the field; for the sake of it, a man will 
gladly go and sell all that he has. Such grace is costly because it calls us to follow, and 
it is grace because it calls us to follow Jesus Christ. It is because it costs a man his life, 
and it is grace because it gives a man the only true life. It is costly because it condemns 
sin, and grace because it justifies the sinner. Above all, it is grace because God did not 
reckon his Son too dear a price to pay for our life, but delivered him up for us. Costly 

grace is the Incarnation of God.'? 

We preach grace as a license to sin instead of the power not to. We do not preach 
on accountability to God or others. We do not preach much on the foundational doctrine 
of eternal judgment for believers, either. There is no holy fear or reverence for the Lord. 
We preach Jesus as Savior, and not so much as Lord. We preach salvation and grace 
without repentance. We believe that being “peacemaker” means to smooth things over or 
pretend a problem does not exist. We preach forgiveness at no cost! Forgiveness and 
reconciliation were not extended to us as believers until we first repented. 

That is why John the Baptist went about preaching repentance telling people to 


flee the wrath to come. Jesus started His ministry calling people to repentance. We do not 


8 Lance Johnson, “Except by Prayer and Fasting: Costly Grace,” Lance Johnson, http://www. 
conoracion.com/ 2006/09/costly-grace.html (accessed 20 August 2007). 


47 


receive grace and forgiveness of the cross and become a new creature in Christ, until we 
first experience the acknowledgement of our sins and repentance for them. Once we do 
that, then the grace is extended to us. It is the same in our relationships with each other. 
Reconciliation with each other is not possible unless we judge ourselves, acknowledge 
our Own sins, repent and seek forgiveness from the one we offended or sinned against. If 
one has sinned against you, then confront the sin in order to bring that person to a place 
of repentance so that you can extend forgiveness and be reconciled. 

There is no forgiveness of sins without repentance. We are to be reconciled to 
one another before we go to God with our prayers. The ministry of reconciliation is the 
central theme of the gospel. You enable a person to continue in their sin by smoothing 
things over, denying the existence of sin or a problem or by offering forgiveness to 
someone without their repenting or your confronting the sin. It is not really true 
forgiveness nor true peace. Smoothing things over, denying the existence of a sin or 
problem or pretending that everything is just fine should never be confused with the high 
act of forgiving those who trespass against us. Not only is the “peace at all costs” 
theology a major roadblock to true repentance, but denial and blame-laying are also. 

All of these enable the sinner to remain in his sinful state. Reconciliation cannot begin 
until repentance takes place. Repentance cannot take place until the sin is identified and 
confronted. Satan cannot be defeated until he is first exposed.'4 

Adam was the first of fallen man to lay the blame on someone else. Adam first 


blamed Eve and then God. He said, “The woman You gave me.” Adam was not accepting 


‘4 Joanne Sappington, “Turning of the Hearts of the Fathers: Prophetic Signs of the Times of 
Reconciliation,” Joanne Sappington, http://latter-rain.net/articles/ministry_Reconciliation.html (accessed 
30 November 2006). 
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responsibility for his sin. Aaron did the same in Exodus 33:24. While Moses was delayed 
on the Mount, Aaron was pressured by the people to make a golden calf to worship. 
When Moses later confronted Aaron on the golden calf, Aaron’s explanation was, “I cast 
it (the gold) into the fire, and this calf came out.” Aaron was a wonderful goldsmith by 
trade. His ridiculous explanation was that he threw in the gold, the calf popped out; as if 
he had absolutely no idea how it happened. Aaron, therefore, was also not accepting 
responsibility for his sin. 
Eve also laid the blame on Satan. She would not accept responsibility for her sin. 

“The serpent beguiled me, and I did eat.” Self-defensive techniques that enable people to 
continue in their sin and not accept responsibility for them are as follows: 

1. Denying the existence of problems. 

2. Rationalizing them away. 

3. Justifying why they did what they did. 

4. Blaming others. 

5. Debating. 

These defensive techniques enable the sinner to deny the existence of his sin. 

They never repent and, therefore, never experience forgiveness for their sins and are not 
reconciled to God or fellow man. Their heart or conscience becomes seared to their sin 
and hearts become hard. Iniquity will, therefore, abound and love of many will wax 
cold. Iniquity is abounding within the church and within our families and relationships, 
because we are not being ambassadors for Christ and, thus, ministers of reconciliation. 
We are not being converted the righteousness of God. The church is not walking in 


love toward one another, but hardened to our own sins. 
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The church has got to repent of its self defensive, blame-laying techniques that 
keep them in a state of denial over their sins. By preaching forgiveness without 
repentance, cheap grace, peace at all costs and smoothing things over, we enable 
Christians to continue in their sins and become hardened to them. Thus, iniquity will 
abound and the love within the church will cease. You cannot sin without it affecting 
someone else. If you deny your sin and blame others and become self-defensive, you will 
frustrate God’s grace toward you. You will frustrate and anger those with whom you 
have a relationship, or you will open them up to a ‘spirit of bondage’ which brings 
oppression, despair, bitterness, anger and unforgiveness. 

It is important that we confront sin and the sinner accepts responsibility and 
repents of his sin. This is in order that he can be forgiven and reconciled both to God and 
the one sinned against and so that your loved ones do not become angry and sin, or 
become entangled with bondage. I am not referring to fixing or controlling those within 
our churches regarding their religious performance. That is of a lying spirit and it is 
legalistic. I am referring to sin as defined by scripture, not someone’s religious 


performance.’ 
Healing Ministry 


Our God is a living God! Millions of people around the world from different 
backgrounds find miracle healing, forgiveness and love through Christ Jesus in the 21* 


century. What the Lord does for others, he can do for you. If you are hurting, helpless and 


'S Thid. 
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imprisoned in mind, body and spirit, God has the power to heal you. Dale A. Robbins’ 
article, “Healing Ministry: Five Steps to Receive Healing from God”, outlays five steps 
to receive healing from God. 

1. Submit Yourself to God. As much as it is God’s will and desire to heal, 
things as unconfessed sin, disobedience, unbelief, or unforgiveness toward others 
can hinder your reception of healing. In some instances, it could actually be the 
original cause of your illness. Any affliction should be a time for self examination 
to come before the Lord in humility, surrendering yourself and drawing near to 
Him. James wrote, “Therefore submit to God. Resist the devil and he will flee 
from you. Draw near to God and He will draw near to you. Cleanse your hands, 
you. sinners; and purify your hearts, you double-minded. Lament and mourn and 
weep! Let your laughter be turned to mourning and your joy to gloom. Humble 
yourselves in the sight of the Lord, and He will lift you up.” (James 4:7-10). 

2. Look to God’s Word — Read and meditate continuously upon the healing 
Promises in the Bible. As you let them absorb into your inner man, it will bring a 
great sense of assurance. This is the confidence of faith that comes as you open 
your heart to the Word of God (Rom. 10:17). “My son, give attention to my 
words; incline your ear to my sayings. Do not let them depart from your eyes; 
keep them in the midst of your heart; For they are life to those who find them, and 
health to all their flesh.” (Prov. 4:20-22). How important it is that we focus upon 
God’s Word, as this is the source of His healing power. “He sent His word and 


healed them, and delivered them from their destructions.” (Psalm 107:20). 
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3. Pray in Faith ~ Place your faith in the finished work of Christ on behalf of 
your sickness or disease. Christ has already paid for your healing and has placed it 
into effect, making it available to you. Now it’s up to you to accept His finished 
work by faith. “Therefore I say to you, whatever things you ask when you pray, 
believe that you receive them, and you will have them.” (Mark 11:24). 

4. Call for the Church Elders — Request for the elders or ministers of the church 
to anoint you with oil and pray the prayer of faith over you. The Bible says, “Is 
anyone among you sick? Let him call for the elders of the church, and let them 
pray over him, anointing him with oil in the name of the Lord. And the prayer of 
faith will save the sick, and the Lord will raise him up. And if he has committed 
sins, he will be forgiven” (James 5:14-15). Notice that it says the prayer of faith 
shall save the sick! Ask the elders and other believers to lay hands on 

you and pray. According to Mark 16:18," .. . they will lay hands on the sick, and 
they will recover.” Again, notice that it says they will recover! 

5. Keep Believing — Don’t stop praying and believing! This is the most common 
reason why some people don’t receive healing. They get discouraged and give up 
their faith. Most would prefer to have instantaneous healing, but most healings 
occur gradually over time. Be patient and be steadfast in your faith. Keep praising 
and thanking Him for your answer. “God will be faithful to His Word, if you will 
be faithful to believe!” Hebrews 6:12 states, "Do not become sluggish, but 


imitate those who through faith and patience inherit the promises.” '© 


'® Dale A. Robbins, “Healing Ministry: Five Steps to Receive Healing from God,” Lycos, Inc. 
http://www. veronicajohnson.org/healing, ministry.html (accessed 2 January 2007). 
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In conclusion, the researcher believes, the church can no longer cover up or hide 
existing problems. “The church must be a healing and reconciling vehicle that will 


effectively deal with the real issues in the house.” 
Biblical Foundation 


Joseph reveals himself to his brothers in Genesis 45:1-15. The researcher ascerts this 
story of reconciliation between Joseph and his brothers is a good model for the 21 
Century Church. Be Authentic: Exhibiting Real Faith in the Real World, by Warren W. 
Wiersbe summarizes the story of Joseph’s reconciliation with his brothers so eloquently. 
This was an official meeting, other Egyptian officers were present; but now that he was 
about to settle a long standing family matter, Joseph wanted his brothers all to himself. 
His interpreter, and perhaps other officials present, would understand their conversation 
in Hebrew, and everybody would be able to witness the brothers’ tears and expressions of 
love. It was time for family privacy. 

Recognition (vv. 1-4). The simple statement “I am Joseph” exploded like a 
thunderclap in their ears and brought terror to their hearts. All types of confused thoughts 
suddenly began to tumble about in their minds. How could this Egyptian ruler know the 
name of their deceased brother? Why is he claiming to be somebody they know is dead? 
But if he truly is Joseph, why has he been treating them this way and what will he do to 
punish them for their sins? They were speechless. Every mouth was stopped as they stood 


guilty before their judge (Rom. 3:19). 
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However, two things should have encouraged them. He was asking them to come 
closer—something Egyptians didn’t do with the Hebrews (Gen. 43:32), and he was 
weeping uncontrollably. This is now the third time Joseph has wept because of his 
brothers, but this is the first time publicly. He spoke to them again and not only identified 
himself as Joseph, but also told them what they had done to him! The family secret was a 
secret no more. 

Reassurance (vv.5-8). Since Joseph could see his brothers’ mixed responses of fear 
and bewilderment, he encouraged them with words that came from a loving and forgiving 
heart. Yes, they had done wrong and were guilty; yet he told them not to dwell on their 
sins, but on what God had done for all of them. God overruled the brothers’ hateful 
attitudes and cruel actions and worked it all out for the good. (see Joseph’s words in 
50:20, which is the Old Testament version of Rom. 8:28). Joseph’s brothers were 
responsible for his sufferings, but God used them to accomplish His divine purpose. 

The story of Joseph and his brothers encourages us to recognize the sovereignty 
of God in the affairs of life and to trust His promises no matter how dark the day. “There 
are many plans in a man’s heart, nevertheless the Lord’s counsel—that will stand” (Prov. 
19:21, New King James Version (NKJV)). God sent Joseph to Egypt so that Jacob’s 
family could be preserved and the nation of Israel be born and ultimately, give the Word 
of God and the Savior to the world. Without realizing it, Joseph’s brothers were helping 
the Lord fulfill His covenant with Abraham (Gen. 12:13). 

Relocation (vv. 9-13). Since Joseph was “lord of all” (v. 8; see also Acts 10:36), 
why should his family live in destitution in Canaan? Five more years of famine were 


ahead of them, and it would be foolish to make repeated trips to Egypt to obtain food. 


54 


Joseph instructed his brothers to hurry home, give the good news to his father that he was 
alive, pack whatever belongings they needed, and come to Egypt to live permanently. He 
promised to provide and protect them. The land of Goshen was the fertile area of Egypt 
where Jacob’s family and their descendants could live nearby one another without fear. 

The news was too good to be true, and perhaps some of the brothers exhibited 
skepticism and hesitation (Luke 24:41). Was this offer just another clever trap, like the 
hidden grain money and the “stolen” cup? But Joseph was speaking to them in their own 
Hebrew tongue and not through an interpreter (Gen. 45:12; see also 42:23); though they 
hadn’t seen him for twenty-two years, surely they could recognize their own brother’s 
voice and manner of speech. Then they all wept together. Due to the fact that hidden sin 
had been exposed and dealt with, and forgiveness had been granted, mercy and 
truth met, and righteousness and truth kissed each other (Ps. 85:10). 

However, keep in mind that this reconciliation was possible only because Joseph 
had suffered and triumphed, and it’s a beautiful picture of what the Lord Jesus Christ did 
for sinners in His death on the cross and His resurrection. Like Jesus, Joseph went from 
suffering to glory, from prison to the throne, and was able to share his wealth and glory 
with others. 

In his defense before the Jewish council, Stephen took pains to point out that 
Joseph revealed himself to his brothers “the second time” (Acts 7:13, King James 
Version (KJV)). This too is a picture of Christ’s experience with His own people in 
Israel: They rejected Him when He came the first time (John 1:11; 5:43), but they will 
recognize Him and receive Him when He comes the second time, and they will weep and 


repent (Zech. 12:10-13:1). 
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“Afterward his brother talked with him,” (Gen. 45:15) is a simple sentence that 
speaks volumes about what it does not report. When Joseph was a teenager at home, his 
brothers hated him so much, they couldn’t even speak to him (37:4). However, now that 
they’ve been reconciled and forgiven, communication is possible. We have every reason 
to believe the brothers apologized for the way they mistreated Joseph, and they certainly 
updated him on the family news, especially about their father. The reconciliation of 
estranged brothers and sisters ought to lead to restored fellowship and joyful communion 
(2 Cor. 2:1-11). Joseph didn’t put his brothers on probation. He freely forgave them and 
welcomed them into his heart and home. 

You cannot help but contrast the way Joseph dealt with his brothers’ sins and the 
way King David dealt with the sins of his sons (2 Sam. 13-19). Joseph was loving, but 
firm. He knew that his brothers must be brought to the place of repentance and confession 
before they could be forgiven and trusted with responsibility. David, however, forgave 
his sons without asking for evidence of real repentance, and his abnormal affection for 
Absalom almost cost him the devotion of his people. 

Like Amnon and Absalom, David had been guilty of sexual sin, and this may 
have affected his ability to deal with their crimes. Joseph was a man of purity and 
integrity, and his approach to dealing with his brothers’ sins was much more mature and 
God-like. It isn’t necessary for us to wallow in the mud in order to sympathize with the 
needs of sinners or help them clean up their lives. Jesus was the friend of sinners and yet 


was “holy, harmless, undefiled, separate from sinners” (Heb. 7:26, KJV). !” 


'7 Warren W. Wiersbe, Be Authentic: Exhibiting Real Faith in the Real World (Colorado Springs: 
Cook Communications Ministries, 1997), 125-128. 
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Norman Shawchuck and Roger Heuser, in their book Managing the 
Congregation, wrote the following about unresolved conflicts, “Unmanaged conflict 
frays nerves and wears down persons’ patience until finally, all the ministries of the 
church grind to a halt. Some persons fight to the finish; others break their ties with the 
congregation and go elsewhere.”'® 

A conflict will tear a church, a ministry of a church or an organization apart. The 
strangest thing about a conflict is the fact that on any day a conflict can arise without any 
warning. Everything was going well in the past years, months, weeks and days, but the 
morning came and now everything has gotten into a state of disarray because between 
yesterday and today, a conflict emerged. Therefore, if we want our church, ministry or 
organization to be able to successfully carry out its mission, we have to know how to 
respond and deal properly with conflict. 

It is very disheartening to know that people in need can be forsaken, genuine 
worship to uplift the hearts of people can be subdued, progress of a church can be 
rescinded, and people who used to be united together as one can become separated. 
Additionally, income and resources to enhance the church’s ability to expand its ministry 
can be drastically reduced. Sound preaching and teaching can be ignored and the 
Holy Spirit can have difficulty trying to find a place to dwell when there is an unresolved 
conflict. A conflict, if not properly addressed, will separate members within 
congregation, within a ministry, within a choir, within work, and even within a district. 


Therefore, we need to explore what must be understood in order to resolve a conflict. 


Re Norman Shawchuck and Roger Heuser, Managing the Congregation (Nashville: Abingdon 
Press, 1996), 246. 
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The starting point of this endeavor, [ hold, begins with obtaining a basic understanding of 

how conflicts evolve or come into being. 

Basically, a conflict will emerge whenever one or more persons are trying to 
occupy, have control, be the director or overseer of the same desire or thing. Trying to 
occupy, having control, seeking to be the director or overseer of the same desire or thing 
could include entities such as a single event, space, moment, position, possessions, 
recognition, prestige, and even thought. Whenever one or more persons seek to 
have, occupy, control, direct, or oversee the same desire or thing, there is the potential 
of developing of a conflict. Below are a few examples: 

e There is one parking spot, but two different drivers are trying to get that 
single spot. This could result in potential conflict. 

° It is time to elect the president or chairperson for a certain position, but more than 
one person thinks that he or she ought to be elected for that position. This presents 
the potential of a conflict. 

e When there is an agreement regarding a truth, but there is a disagreement on how to 
apply and administer that truth, the prospect of a conflict is introduced. 

° If there is a problem and everyone agrees that something should be done; however, 
reaching a mutual agreement about what should be done seemingly cannot be 
reached, there is the brewing of a potential conflict. 

° There is direction needed for a particular task, but several different persons think 
that they have the right way in which it ought to be done. There is the potential 


for conflict. 
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° Someone else got the opportunity to do something, but another person did not, 
creates a potential situational conflict. 

° The person who I wanted to be in that position was not selected; therefore, because 
my personal choice did not get the position, there was potential for conflict. 
Anytime one or more persons try to occupy, have, control, assume the role of 

director or overseer of the same desire or thing, there is the prospect of conditions for a 

potential conflict. ' 

There are problems in every church. There was once a man who saw all kinds of 
problems in his local church. He decided that he would leave this church and look for the 
perfect church. Before he left, someone gave him this sound advice: “When you find the 
perfect church, make sure that you don’t join it, or you will ruin it!” 

The church is made up of people, and people have problems, but there is a real 
God who has real answers to the real problems that people face! No church is perfect, but 
“as for God, His way is perfect” (Ps. 18:30) and God’s Word or God’s Law is perfect 
(Ps. 19:7)! The Church has a perfect God and a perfect Book! There was once a 
church located in the city of Corinth. It was a church which had a multitude of problems. 
Before we look at these problems, let us first learn something about the city. 

The southern part of Greece looks very much like a large peninsula, except for 
a very narrow strip of land which connects the southern part with the mainland. The city 
of Corinth was located very close to this narrow strip of land (called an “isthmus” which 
is a narrow strip of land that connects two larger areas). Corinth was a very important 


city, especially for those who traveled or traded. It was very dangerous to travel around 


 Thid. 
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the southern most part of Greece, and many who tried this never made it home. A much 
safer way was to get off the ship near Corinth and carry the cargo across the narrow strip 
of land (about 4 miles across) and then load it onto another ship. 

In fact, smaller ships could even be moved across a wooden slipway which was 
laid down from one sea to the other. It was worth all the effort to cross this land, because 
not only was the other route more dangerous, it was also about a 200-mile journey! 
Therefore, to take on the Corinth route not only saved lives, it also saved time! Due to its 
location, Corinth had a constant flow of visitors and travelers. It was a center of 
commerce and trade. There was a great marketplace in the city as well as many taverns 
where people would drink and get drunk. Many people became rich because of all the 
trade and business, and often they would spend their money in sinful ways. 

There was a great theater which provided the people with entertainment. The city 
was famous for athletic events. The renowned Isthmian games were held every 2 years, 
and were the most famous athletic event in the Roman empire apart from the Olympic 
games. Most of all, the city was known for its sin and wickedness. The people of the city 
honored the goddess Aphrodite (Venus) who was the goddess of love. Her worship is 
better described by the word “list.” Her temple was filled with 1,000 wicked, lustful 
women and the men who visited this temple would pay large sums of money to 
“worship” the goddess of lust. 

Such wickedness is described in the Bible by the word “fornication” (1 Cor. 5:1; 
5:9-10; 6:15-20; 7:2; 10:8; 2 Cor. 12:21). People throughout the Roman empire knew that 


Corinth was the city of sin. It had a horrible reputation. A good description of the pagan 
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people of Corinth is found in Romans 1:21-32. In fact, when Paul wrote these words to 
the Romans he was in the city of Corinth. 

Paul’s first letter of sin in the world was written about 55 A.D. (it was one of his 
earlier letters). The book of 1 Corinthians reveals many of the problems that the 
Corinthian church faced. In fact, there is a problem in almost every chapter of the book. 
Paul wrote to the believers living in this city to give them God’s answers to these many 
problems: 

1. The Problem of Divisions in the Church (1 Cor. 1:10-13) 

Paul defines unity as the absence of division. He does not refer to formed groups 
in the church, but divided opinions over their various leaders which have developed into 
jealousy and quarrels. To have the same mind is to have the same outlook or perspective. 
To have “the same judgment” is to agree as to a particular decision, to agree on a 
particular issue. 

2. The Problem of Worldly Wisdom (1 Cor. 1:17-2:16) 

Paul warns the church not to be deceived by what appears to be worldly wisdom 
but really isn’t. He states the truth needed no artificial dress; it shone out with the greatest 
majesty in its own light, and prevailed in the world by divine authority, without any 
human helps. The plain preaching of a crucified Jesus was more powerful than all oratory 
and philosophy of the heathen world. 

3. The Problem of Carnality (1 Cor. 3:1-4) 

Paul blames the Corinthians for their weakness. Those who are renewed to a 

spiritual life may yet in many things be defective. The apostle tells them he could not 


speak to them as unto spiritual men, but as unto carnal men, as to babes in Christ. 
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They had received some of the first principles of Christianity, but had not grown up to 
maturity. He had communicated more of the deep things of it to them. They could not 
bear such food, they needed to be fed with milk, not with meat. 

4. The Problem of Immorality in the Church (1 Cor. 5:1-13) 

Apparently, someone was having an ongoing sexual relationship (either as 
married or living together) with his stepmother (his father’s wife). The woman involved 
must not be a Christian, for she isn’t even addressed. Paul understood that this kind of 
incestuous relationship would be considered taboo, even among the pagans of their 
culture. Yet, the Corinthian Christians seem accepting of this behavior. However, the 
Corinthian Christians didn’t seem bothered by it at all! Remember that Corinth was a 
notorious for sexual immorality, and the pagan religions did not value sexual purity. It 
wasn’t hard for a Corinthians to think you could be religious, yet still act any way you 
pleased when it came to sex. 
=f The Problem of Bringing a Fellow Believer to Court (1 Cor. 6:1-8) 

Jesus had guidelines for dealing with those who sin against us. These guidelines 
were meant for Christians and for discipline and conflict resolution in the context of the 
church. These steps are designed to reconcile church members who disagree, so that the 
church can live in harmony and not in disunity. 

6. The Problem of Fornication (1 Cor. 6:14-20) 

Paul warns the church at Corinth to flee from fornication. His argument is that it 
is a sin against our own bodies. Every sin that man does is without the body; he that 
committeth fornication sinneth against his own body; every sin, that is, every external act 


of sin besides, is without the body. This sin is in a peculiar manner styled uncleanness, 
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pollution, because no sin has so much external turpitude in it, especially in a Christian. 
He sins against his own body; he defiles it, he degrades it. He casts vile reproach on what 
his Redeemer has dignified to the last degree by taking it into union with himself. We 
should not make our present vile bodies more vile by sinning against them. 

7. The Problem of Marriage and Divorce (1 Cor. 7:1-40) 

Paul answered some of the cases proposed to him by the Corinthians about 
marriage. When God instituted the union of man and woman in mamas He meant for 
that union to be permanent. Divorce was never in His plan. Nevertheless, divorce was 
permitted under the leadership of Moses. This was because of the hard heartedness of the 
people being unable to forgive or to be conciliatory. Thus began the trend of divorces 
that continues even today. However, it should not be this way in Christian marriages. We 
should honor God’s word by obeying the principles of commitment He established. By 
being obedient to His word we will be less likely to seek divorce and more willing to 
resolve what problems we may have in our marriage. 

8. The Problem of Meats Offered to Idols (1 Cor.8:1-13) 

Paul teils then that mere eating and drinking had nothing in them virtuous nor 
criminal. Some of the Corinthians made a merit of their eating what had been offered to 
idols, and that in their very temples too, because it plainly showed that they thought the 
idols nothing. Eating this food, and forbearing that, have nothing in them to recommend a 
person from God. He cautions them against abusing their liberty. Even upon the 
supposition that they had such power, they must be cautious how they use it; it might be a 


stumbling-block to the weak. We must deny ourselves rather than occasion their 
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stumbling, and endanger their souls: Through thy knowledge shall thy weak brother 
perish, for Christ died? 
9, The Problem of a Man and Woman’s Place in the Church (1 Cor. 11:1-17) 

The reasons on which he grounds his reprehension. The man that prays or 
prophesies with his head covered dishonoureth his head, namely, Christ, the head of 
every man. The woman who prays or prophesies with her head uncovered dishonoureth 
her head, namely, the man. She appears in the dress of her superior, and throws off the 
token of her subjection. The sexes should not affect to change places. The woman should 
keep to the rank God has chosen for her. The man is the image and glory of God. It is the 
man who is set at the head of this lower creation, and therein he bears the resemblance of 
God. The woman, on the other hand, is the glory of the man. She is the image of God, 
insomuch as she is the image of man. The woman was made for the man, and not the man 
for the woman. And she should do nothing that looks like an affectation of equality. She 
ought to have power on her head, because of the angels. Power, that is, a veil, the token 
that she is under the power of her husband. Jews and Christians have had an opinion that 
these ministering spirits are present in their assemblies. 

10. The Problem of Abusing the Lord’s Supper (1Cor. 11:2-34) 

The church at Corinth had many problems and they were abusing the Lord’s 
Supper. Corinth was the center of the immoral worship of Aphrodite, the goddess of love, 
whose followers practiced ritual prostitution. The immoral behavior in this city had 
influence the church there. We find these Christians coming together eating a huge meal 
and getting drunk. They were turning the assembly of the saints into a wild party which 


may have led them to committing fornication. Paul lets them know that they are making a 
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mockery of the Lord’s Supper and he does not approve of their malicious behavior. The 
Lord’s Supper is not some feast where you make a pig of yourself. No, it’s a time of 
remembrance where the unleavened bread and the fruit of the vine are divided between 
the Christians and all partake of it. 

11. The Problem of Spiritual Gifts (1 Cor. 12:1-31) 

They had managed to drag into their church life all of the features of their former 
pagan existence. They had not made a clear-cut separation. Nor had they come out from 
among the world to be separate. They had not ceased to handle unclean things, but 
managed to drag them into the assembly even though they were rich in spiritual gifts. 
They had everything, they lacked nothing, they had a fullness of all the gifts. Yet, in spite 
of all that, with all the knowledge they should have had, and with all the gifts they have, 
they were ignorant of how they should function . . . especially regarding the gift of 
languages (called tongues in our day, but biblically the word is languages). 

12; The Problem of a Lack of Love (1 Cor. 13:1-13) 

Here the apostle shows what more excellent way he meant, charity, or love: love 
in its fullest meaning, true love to God and man. Without this the most glorious gifts are 
nothing. The gift of tongues. It is the charitable heart, not the voluble tongue, that is 
acceptable with God. Prophecy, and the understanding of mysteries, and all knowledge. 
This without charity is nothing. In a nutshell, without charity you have nothing. There 
will only be division. 

13. The Problem of Speaking in Tongues (1 Cor. 14:1-40) 
Paul directs to them about spiritual gifts. Advising them of all spiritual gifts to 


prefer prophesying. How unprofitable the speaking of foreign languages is. If I come to 
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you with tongues, what will it profit you, unless I speak to you by revelation, or by 
knowledge, or by prophesying, or by doctrine? Unintelligible language is like piping or 
harping without distinction of sounds: it gives no more direction than a pipe with but one 
stop or a harp with but one string can direct a dancer how he should order his steps. 

14. The Problem of Wrong Teaching the Resurrection of the Dead (Cor.15:1-58) 

It is Paul’s business to establish the doctrine of the resurrection of the dead, which 
some of the Corinthians flatly denied. They disowned a future state of recompenses, by 
denying the resurrection of the dead. He begins with an epitome of the gospel. It was no 
strange doctrine. It was that very gospel in which they had hitherto stood, and must 
continue to stand. The doctrine of Christ’s death and resurrection is at the foundation of 
Christianity. 

15. The Problem of Collecting for the Saints (1 Cor. 16:1-3) 

In this chapter Paul closes this long epistle. He begins with directing them about a 
charitable collection on a particular occasion, the distresses and poverty of Christians in 
Judaea. He desired them only to conform to the same rules which he had given to other 
churches on a similar occasion. He also prudently mentions these orders of his to the 
churches of Galatia, to excite emulation, and stir them up to be liberal. The church of 
Corinth should not be out done in this service of love by the churches of Galatia. This 
was a church that was plagued with problems! Many of these same problems are faced by 
churches today, in one form or another. Paul wanted these believers to know that there is 
a God in heaven who is a great PROBLEM SOLVER! Just make sure you follow God’s 


directions and instructions. The problems can be solved, but they must be solved GOD’S 


66 


way. The many problems that the Corinthians faced were very similar to the problems 


that the children of Israel faced long ago. Today, these same problems still exist! 


THE SAME SINS AND PROBLEMS 


(Lust, Idolatry, Fornication, Failure to Trust God, etc.) 


THE CHILDREN OF THE PEOPLE OF THOSE OF US 
ISRAEL CORINTH LIVING TODAY 
(Moses) (Paul) 

(1 Cor. 10:1-11) (1 Cor. 1-16) About 2000 AD 


Another problem the Corinthians had was the need to recognize that Paul was 
God’s man and His apostle. In both 1 and 2 Corinthians, Paul helped the Corinthians to 
understand that he was really an apostle sent from God to care for the churches (1 Cor. 
9:1-2; 2 Cor. 10; 12:11-12). Even today we need to recognize and respect those Pastors 
and leaders that God has placed over the local church to teach us, lead us and feed us (1 
Thess. 5:12-13; Heb. 13:17). Have you been thanking God for your Pastor and the other 
leaders God has given to your local church? The Corinthians had problems from within 
the church—problems they actually caused. The Galatians had problems caused by false 
teachers who were troubling them with great error (Gal. 1:6-7; 5:10). Paul’s letter to the 
Galatians was another of his early letters. It was sent to a group of churches located in 


what is known today as Asia Minor (Gal. 1:2). 


According to writer, George Parsons: 


Galatians has been called Paul’s fighting epistle. When 
Paul wrote this book he had on his war paint! Paul was greatly 
concerned about the false teaching that was being spread among 
these churches. Nothing is more harmful than false teaching. We 
are usually careful about what kind of things we allow ourselves to 
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eat. Would you drink a gallon of gasoline? Would you swallow a 

dozen poisonous mushrooms? Would you mix arsenic with your 

milk and then drink it? These things can all be deadly! Such things 

can destroy life!”° 

In regard to dealing with division in the church, Daniel R. Mitchell, wrote in The 
Book of First Corinthians: Christianity in a Hostile Culture, “A pastor once remarked, I 
would have a great church if it wasn’t for people!” Although spoken in jest, his comment 
points to the great challenge of leading a diverse group of people—it is never realized yet 
always considered attainable.” The spiritual mix of the Church is more like Brazilian 
feijoada than a gourmet dinner. Restaurants all over Brazil save their leftovers each week 
and throw them in a pot with black beans to be served on Wednesdays. They call it 
feijoada. It’s their version of “Irish stew.” In the church, God brings people of all 
socioeconomic and ethnic backgrounds together and gifts them to work on each other to 
“stimulate one another to love and good deeds” (Heb. 10:24). 

In a wider circle, the Church functions like family. No one has the opportunity to 
select who his or her family members will be. Neither do we have the right to decide who 
will sit on the other end of our pew or participate in our small groups. Nonetheless, our 
contemporary churches have fallen prey to this sin. We have divided over generational 
lines, worship styles, color, ethnic background, socioeconomic status, and other diversity 


issues. The apostle would give the same counsel he gave the Corinthians: “Let there be 


no division.” What God has joined together, let no man put asunder. a 


2 George Parsons, “Problems in the Church: | Corinthians, 2 Corinthians, Galatians.” 
TUCOWS, Inc., http://www.middletownbiblechurch.org/newtesta/ntesta6.htm (accessed 18 November 
2006). 


* Daniel Mitchell, The Book of First Corinthians: Christianity in a Hostile Culture (Chattanooga: 
AMG Publishers, 2004), 25. 
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If the 21 Century Church is to be spiritually transformed through the ministry of 


healing and reconciliation, we must be truly connected daily to Christ Jesus. 


CHAPTER FOUR 


METHODOLOGY 


It was hypothesized that an implemented model for healing and reconciliation 
will develop proper spiritual training that will share and work to build transformative 
friendships among leaders of the church. The model was used to understand 
helpful ways to deal with and overcome the imbedded wounds of the past for the overall 
growth of the corporate church. 

The researcher used several methods including participant observation, 
group discussions, questions and answers, lectures, role play, and pre/post tests. 
However, the overall instrument implemented for evaluation of the leaders was pre/post 
testing. The researcher sought an instrument that would measure the inclusive 
growth of Samuel Chapel A.M.E. Church in the target areas pertaining to healing and 
reconciliation. 

Additionally, the researcher measures differences amongst similar data to reflect 
comparisons of strengths and weaknesses throughout the healing and reconciling process. 
The researcher used two types of graphs: the bar graph and histogram. These tools depict 
actual results of the project design timeline. Chart 1 shows the side-by-side comparison 
of each pre/post rating (see Appendix B). Chart 2 shows the side-by-side comparison of 
the total sum of the pre and the total sum of the post ratings (see Appendix B). 

Chart 3 shows a comparison of the minimum, maximum, and median collected data (see 


Appendix B). 
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There were a total of twenty-seven leaders of Samuel Chapel A.M.E. Church to 
participate in the healing and reconciliation project. Twenty-one of the twenty- 
seven participants were already members of the church when it split. The other six 
members have only been members for less than two to five years. The participants were 
between thirty-two and sixty-eight years of age. All twenty-seven congregants belong to 
Samuel Chapel A.M.E. Church and hold leadership positions. 

The researcher asked each participant to complete a “Church Leaders Teamwork 
Agreement” in order to show commitment to the seven-week, one-hour sessions. Of 
course, the majority of classes lasted for more than one hour. The pre-survey was 
discussed with the group before sessions began. Topics discussed included the following 
e Steps for Forgiveness 

The first session on forgiveness was combined with the orientation on Monday, 
January 8, 2007 at 5:30 p.m. in the church fellowship hall. The purpose was to establish 
an atmosphere of trust with the group. The researcher was surprised but happy with the 
responses from the participants. Those who shared all agreed that we all needed to begin 
the process of healing and reconciliation by talking about the issues and the importance 
of forgiving one another. This session was very positive, the attendance was great and it 
concluded at about 8:00 p.m. 
® Five Steps to Receive Healing From God 

Session II continued on Thursday, January 18" at 6:00 p.m. The regular schedule 
for each meeting was suppose to last for one hour, but most of the sessions were longer 
than one hour. In this small group discussion a clear understanding was established why 


we need both a spiritual healing and a physical healing. It was discussed how a lack of 
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spiritual fitness can cause physical/health problems. Five basic steps on healing was 
presented to the group and discussed in detail. People were now beginning to open up 
more. 
° How to Deal with Past Abuse 
After retuning from a Doctor of Ministry Intensive, session III was held on 

Monday, January 29° 2007 at 6:00 p.m. In the researcher’s opinion, this is when the 
participants really began to talk about the real issues of the past. They opened up 
discussing not only the pain from the church split but also personal abuses that happened 
in the church even before the congregation divided. It was interesting to hear how the 
church was divided into classifications based on genealogy and geographic. Strange to 
say, education was not always a factor to determine your social status within the church. 
As a result, this was a petty, but real form of religious bias that was a painful experience 
for some of the congregants. The group in charge had to validate your acceptance. 
+ Dealing with Grief 

Session IV opened up on a cool Tuesday evening, February 6, 2007 with 
seventeen participants in attendance. Many of the people at first viewed grief as a result 
of the death of a loved one only. It was discussed and explained how any issue we 
experience, if not dealt with properly can result into a stage of grieving. This is the class 
that involved an actual role play. The presenter role played how David couldn’t deal with 
the death of his son (I Samuel). The visible example was displayed to show how we need 
help from others to overcome our grieving process. Some things we can’t fix by 
ourselves. If we don’t let the dead baby go, it will cause us to slowly decay from in the 


inside out along with it. 


ce 


@ Steps to Reconciliation 

On Monday, February 19, 2007 a basic working definition of reconciliation was 
established and the group concurred. Reconciliation was defined as “changing a 
relationship between two or more persons for the better.” It was also agreed that 
reconciliation is the key to resolving conflict. At this point, the conversation has shifted 
back to some of the causes of the church split and why the church as a whole needed to 
reconcile. There were persons who admitted they were still angry with some of the 
people who left. In the researcher’s opinion, some of the participants were not ready to 
reconcile and some did not really know how to reconcile. The majority did agree that 
reconciliation was seriously needed. 
® For Those Who Hurt 

Session VI started on Monday, March 26, 2007 with a full house and good 
resourceful participation. It was demonstrated that many of the participants were guilty of 
hurting other people. Someone expressed in the class we often hurt the people who care 
about us the most. It was also agreed that people who hurt others with their actions and 
words are people who are hurting inside themselves. As a result, of the church split, a few 
of the participants admitted they used harsh words in the process of the Samuel Chapel 
church conflict and were still working on trying to get better. It was stated words do hurt, 
depending on who they were coming from and that they were being helped by the 


sessions. 


° Staying Spiritually in Tune with God 


The last session was on Monday, March 19" at 6:00 p.m. It was very good 
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attendance and excellent participation. This session was important because lack of 
spiritual unity was a major reason why the devil was able to slip in Samuel Chapel church 
and cause a greater division. In this small group discussion, it was established “a church 
family that sincerely prays together being washed in the blood of Jesus will stay together 
in difficult times.” It will have a solid spiritual foundation of like mindedness. One 
participant admitted that he believes the church was so focused on the minister and 
worldly things, it dropped the ball as it relates to staying in tune spiritually with God 
Almighty. In conclusion, there was a standing around applause given to the researcher. 
The participants said that they truly helped by the sessions and were thankful to have 
engaged (see Appendix C). 

As the researcher continued to implement a model for healing and reconciliation 
for the 21** Century Church, the most helpful book was Forgiving Others: Key to Healing 
and Deliverance, by Frank D. Hammond. In this book, Hammond confronts one of the 
major obstacles to liberate living. Forgiving Others is shown to be a prerequisite to 
deliverance and healing. He also clearly explains the dire consequences of not forgiving 
others, the benefits of true forgiveness and the characteristics of true forgiveness. 
Hammond teaches how we can resist the devil and take back all the ground that he has 
ever gained in our lives through forgiving others. ' 

Therefore, at the end of this last session the researcher administered the post- 


survey so that the participants growth could thoroughly be evaluated from the pre-survey 
based on heir overall understanding of the ministry of healing and reconciliation. The 


date, time and place was given for the awards celebration commencement and the group 


' Frank D. Hammond, F orgiving Others. Key To Healing and Deliverance (Plainview: The 
Children’s Bread Ministry, 1995), 32. 
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dismissed holding hands with a word of unity and forgiveness prayer. 

Finally, the participants completed the post-surveys, the researcher along with the 
leaders reviewed their growth, and the class graduated with Certificates of Attendance 
and Excellence (see Appendix D). 

This special Awards Celebration Graduation Ceremony took place on Sunday, 
March 25, 2007 during the 10:30 a.m. worship service, to symbolize Commissioning to 
Service. The researcher explained to the congregation the purpose of the project, the 
sessions and the Commencement. The researcher also shared with the church the list of 
sessions that were taught and the overall positive and honest feedback from the 
participants. Of course, there were a few members who did not see the need for the 
ministry of healing and reconciliation, but only a few. The majority of the church gave 
encouraging responses and understood what the church had experienced as a result of the 
split. 

Based on conversations with the participants there were others who wanted to 
participate but for some reasons they did not attend the sessions. Twenty-four of twenty- 
seven participants received Certificates of Awards for attending most of the sessions. The 
other three participants were honored with a special gold printed Certificate of Excellence 
for faithfully attending all seven of the group discussions. The researcher asked the 
participants if any of them wanted to shared how they had been helped with the 
congregation. Of course, most of them shared the same objective that it was time for us to 
let go of the past and move forward as a church family. 

At this point, the researcher thanked the participants and the church for making 


the project work not only in his life but also in their lives. The researcher announced to 


DD 


all who were in attendance that this was the official 2007 Samuel Chapel A.M.E. Church 
graduating class for the ministry of healing and reconciliation. The congregation gave the 
researcher and the participants a cheerful, standing round of applause for successfully 
completing the classes. Time was allotted for the entire congregation to personally greet 
and congratulate the participants who were present. Photos were taken, the doxology 
sung and the benediction was given. In the researcher’s opinion, the project was very well 
perceived by the church. This project gave birth to a weekly 6:00 p.m. bible study on 


healing and reconciliation (see Appendix D). 


CHAPTER FIVE 


FIELD EXPERIENCE 


This project was introduced to the leaders of Samuel Chapel A.M.E. Church of 
Prichard, Alabama.on Thursday, January 11, 2007. It began at 5:30 p.m. with a light meal 
and ended at 7:30 p.m. Twenty-seven church leaders participated in this ministry project. 
Initially, some of them did not understand why there was a need for healing and 
reconciliation in the context of the church, as well as in their personal lives. When the 
trust level appeared safe, people began to share their histories of personal hurts and pain, 
which made the process comfortable enough for others to reveal concerning issues 
involving past and present conflicts. Of course, all of the participants did not verbally 
express feelings. These individuals carefully observed dynamics during the course of 
action. 

The researcher explained the following to the twenty-seven participants: the 
proposed project and purpose, the church leaders’ teamwork agreement, the curriculum 
outline, topics of discussion, times and dates, the benefits for the participants, and ideas 
for future goals. 

While the researcher was somewhat surprised, he was also pleased with the 
results and cooperation of everyone who participated in the process. The training sessions 
were held for seven weeks in the downstairs fellowship hall of the church. The pre- 
survey was given on January 11, 2007. Each of the sessions was well attended. All of the 


sessions were exciting and relevant to the 21° century church. The post-survey was given 
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and the award graduation certificates were distributed on Sunday, March 25, 2007 during 
the 10:30 a.m. worship service. Many of the participants were proud of their 
achievements and happy that the visible doors of healing and reconciliation were opened. 

The participants’ overall growth was evaluated by participant observation and the 
pre/post surveys. Each participant was asked to select on a scale from “1” through “10”, 
how they would rate their overall growth in the areas of healing and reconciliation. 
(Reference: Appendix B Universal Question #5). 

The Overall Numerical Growth Results of the 27 participants are as follows: 

9 of the 27 participants were greatly helped; 12 of the 27 participants were slightly 
helped; 6 of the 27 participants remained the same. 

The Overall Percentage Rating Growth Results of the 27 participants out of 
100% are as follows: 33% of the 27 participants were greatly helped; 45% of the 27 
participants were slightly helped; 22% of the 27 participants remained the same. 

In relation to an analysis of participant demographics, the researcher ascertains 
combined demographic variables such as age, church status, career status and education 
had an impact on the participants level of growth improvement results. (Reference: 
Participant Demographic Chart: Appendix B). 

After comparing the demographic statistics of the top 33% percentile of 
participants who were greatly helped, there was a direct correlation to those individuals’ 
levels of economic status, education, church status, and maturity levels aligned to their 
improved growth results from the initial to ending stages of the program. Those with 
lesser economic status, education, church status, and maturity levels primarily fell in the 


remained the same categories. 
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Below is a listing of significant observations taken into consideration when 


determining pre-survey conclusions: 


a) 


b) 


c) 


d) 


e) 


The rating of the overall growth of the participants on a scale from “1” through 
“10” in the areas of healing and reconciliation. 

Some participants hesitation at first to verbally participate in the sessions. 

Some participants were uncomfortable to talk about in detail the church 

split and how it effected them and the lives others. 

Many of the participants were reluctant to talk about deep personal hurts of past. 
Some had major problems forgiving others and letting go of grudges. It was 
mentioned that there were certain members they just did not like or even hated due 
to things of the past. 

People not talking in the public peacefully and socializing with one another during 


the moment of fellowship in the worship service. 


Below is a listing of significant observations taken into consideration when 


determining post-survey conclusions: 


a) 
b) 


c) 


d) 


e) 


The results of the overall personal rating were scaled from “1” through “10” 
There was more participant participating verbally in the sessions than before. 
There was a visible atmosphere of trust that encouraged them to talk more in 
concerning the actual church split and the pain they experienced. 

Many of the participants were willing to discuss the past without blaming others. 
Some confessed openly in the sessions that they had improved in the areas 
of forgiving others and holding grudges. There was at least one participant 


who stood during the 11:00 a.m. church service and asked for forgiveness toward 
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anyone he had wronged. This participant had previously left with the minister 

who was responsible for the primary church split, but eventually returned. 

f) The researcher observed some of the participants during the moment of fellowship 
in the worship service actually interacting, shaking hands, talking and sincerely 
praising God as one body. Prior to training this would have been atypical. 

As it relates to the researcher, these are just some things that were proven issues 
through pre/post surveys and participant observation. The researcher found himself 
growing as participants demonstrated authentic signs of improvement and desire for 
healing. Such growth on behalf of the researcher is summarized by coming out of the 
dungeons of denial and admitting that he really did not know how to begin the healing 
process to help others—even as a leader. In The Wounded Healer, Henri J. Nouwen 
states, “thus like Jesus, he who proclaims liberation is called not only to care for his own 
wounds and the wounds of others, but also to make his wounds into a major source of his 
healing power.” ; 

Thus, the ministry of healing and reconciliation has made an encouraging 
difference for the leaders of Samuel Chapel A.M.E. Church to move beyond hurts of the 


past. 


' Henri J. M. Nouwen, The Wounded Healer: In our Own Woundedness We Can Become a 
Source of Life for Others (New York: Doubleday Dell Group, Inc., 1979), 82-83. 


CHAPTER SIX 


REFLECTION, SUMMARY AND CONCLUSION 


This was an eye-opening and a rich spiritual experience for the researcher and the 
participants. The researcher learned how to not only deal effectively with past hurts, but 
also how to share his personal pains, while helping others through their healing 
and reconciling process. This project has truly helped the researcher to have a better 
understanding about his ministerial purpose and why it is so critical to move away from 
hurts of the past in order to be an effective servant-leader in kingdom building. 

Outcomes of the project proved there is an alarming need for ministries of healing 
and reconciliation, not only in the metropolitan areas, but also in the rural areas with both 
large and small memberships. In the researcher’s assessment, most African American 
places of worship do not have trained organizational leadership in the critical need areas 
of healing and reconciliation. Often times, conflicts will occur over the years between 
various families and persons in the church, breaking bonds of trust. . Unless there is an 
effective ministry of healing and reconciliation in action, there will only be a rotating 
door of the same problems from years past. The original issues or getting to the core of 
the problem must be dealt with so that the people involved can be restored to spiritual 
health. 

Pain cannot be covered up, but must be uncovered in order to properly heal from 


the inside out. This process takes place by sincerely naming the problem. Samuel Chapel 
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A.M.E. Church has significantly improved its understanding of the importance of 
ministry dedicated to healing and reconciliation. It is a critical component to the 
complete health and growth of the church. 

The entire process (orientation, pre-testing, group sessions, post-testing, and 
the results) was a cooperative, eye-opening experience for the researcher as well as the 
participants. The sessions spanned seven weeks, each class lasting over an hour with 
excellent attendance. The group collaborated well together, agreed and disagreed on 
certain issues, but still stayed on one accord. It was as though they had been waiting for 
someone to open a door to ignite a spiritual renovation crusade, in order to move beyond 
their visible and hidden pain. In spite of the wide age range of participants (ages thirty- 
two to sixty-eight), each session provided the opportunity to learn more about the goal of 
the project. It was beneficial to sort out some old and new issues that had valid substance. 
However after classes were completed, the majority of the group felt they had 
significantly benefited from the project. 

According to the apostle Paul, the church at Corinth had became so contaminated 
with sin, that it was not even presentable for Christianity. The Corinthian’s church 
needed a serious operation of healing and reconciliation. The same should be applied to 
churches in the 21 century that are hurting and slowly dying from the inside out. As a 
result, church people must a passion for healing and reconciliation in the lives of all 
persons regardless of race, color or creed. Kingdom building is not necessarily measured 
by numbers, but by one’s spiritual transformation with God. In reality, growing the 


church is all about saving souls. We must realize that true internal healing and 
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reconciling doesn’t come without some genuine pain. We must come out of denial and 
into a reality of restoration. 

The R&B singer, Betty Wright, once topped the record charts with her song 
entitled, “No Pain, No Gain.” The subject alone explains the course for healing and 
reconciling because, as strange as it were, one must hurt in order to get well. The 
researcher would like to share his experience of the healing process, as he recovered from 
Arthroscopy — a surgical procedure performed on the shoulder. 

Researcher’s Healing Process: 

e Admitted that he was in pain even from previous physical therapy. 

The researcher’s shoulder injury occurred as a result of playing college baseball. The 
first physical therapist was performed by the team sports medicine doctor who 
recommended the researcher to see another sports medicine doctor in Columbus, 
Georgia. This doctor suggested weekly physical therapy and eventually home therapy. 
After twenty one years of constant on and off pain, the researcher decided there was a 
need to see another doctor. 

¢ The doctor identified the area of the pain and performed an extended MRI. 
Another Doctor did an extensive exam of the shoulder and located the various 
areas of pain. This Doctor was the first to really get to the real source of the problem. It 
was quite a Divine experience because this Dr. was older, seasoned, spiritual and took his 
time and carried out a thorough examination. Also, it was the first time an extended 
Magnetic Resonance Imaging was done. In the researcher’s opinion, sometimes you have 


to look beyond what you see in order to get to the heart of the issue. 


83 


* Consulted with the Chief Surgeon, Dr. Hudgens, about the surgical procedure. 

After a prolonged MRI was performed and the 3 areas of the shoulder that 
needed surgery was properly identified it was to discuss the surgical process. Dr. 
Hudgens was very professional, honest and clear with everything that had to be done. He 
was positive and gave the researcher the opportunity for any questions. The researcher 
left the consultation feeling good about the overall surgery. 

¢ Dr. Hudgens explained the entire process and the possible complications. 

The physician was crystal clear about the entire process. He left the ultimate 
decision up to the researcher. The researcher concurred that it was past the time to stop 
trying to hide the pain and to deal with the elephant in the room. Dr. Hudgens talked to 
the researcher about the procedure, complications and the possibility to use an option to 
temporarily block the pain. It was explained that a choice to block the pain was 
available. The researcher did not feel comfortable at first but the researcher decided to 
use the block the pain methodology. 

¢ The fact that surgery can be a painful complex practice was discussed. 

The doctor explained he would use every safety precaution to avoid as much pain 
as possible through the process. He did not cover up the probable complications of the 
arthroscopy procedure. Dr. Hudgens was not totally sure of all of the injuries that needed 
to be repaired until he was surgically inside the left shoulder. He discussed with the 
researcher that even an extended MRI does not always indicate every area that is 
wounded. In the researcher’s personal experience, we do not always exactly know what is 


hurting us only the area it is aching. 
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e Surgery preparation. 

This preparation stage of the process was some of the usual basic steps one would 
be require to do before medical treatment. The researcher was primarily asked to do the 
following: 

a. Do not eat anything after 12 midnight. 

b. Take a special bath with antibacterial soap. 

c. Do not forget to take off all jewelry. 

d. Geta good night sleep. 

e. The researcher could not help but to think positive that finally after 21 years he 
was going to get some painful release. 

f. Make sure someone is there to drive you home because the surgery is out patient 


unless other problems occur. 


e After nearly three weeks of recuperation, stitches were removed. 

The process for internal healing can be lengthy. Honestly speaking the 
researcher did not think the recuperation period would last as long as it did. It was really 
about a month before the researcher felt close to normal again. Most of the time, the 
researcher slept and just followed the instruction of the Doctor. It was previously 
explained how the internal healing would have to be handled with care. The researcher 
learned and paid close attention to the reality of how we must heal from the inside out in 
order to get well. Dr. Hudgens mentioned that sometimes we unintentionally re-injury 
ourselves when we assume we are well. This happens when our external wounds are 
healed, we feel better internally but in actuality our inner wounds are not completely 


healed yet. 
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e The researcher began minor home therapy. 

When the internal healing reached a certain level of improvement, Dr. Hudgens 
started the researcher on a light twice a day Home Therapy. This included a series of 
delicate exercises to help strengthen the shoulder. Of course, the light exercises were 
painful to do but it help the researcher feel better. Dr. Hudgens prescribe this 
rehabilitative regiment up until it was time for a professional physical therapist. 

* Physical Therapy 

While still internally after about another week the researcher started physical 
therapy at least three times a week for two hours. Proper healing takes time. The 
physical therapist first had a consultation with the researcher to clearly explain what 
would be included in the rehab. The P.T. then walked the patient through each station of 
the exercises. It was an extremely hard process because of the pain but on the other hand 
it did not require a large amount of time just commitment, discipline and consistency. 
The researcher had to realize he had to work at his own pace and heal in his own time. 
The research also learned he could not rush the overall process. 

The physical therapist made it clear while going through the healing phase, to 
expect hurt, ache, throb, soreness, and other steps before the wound would fully heal. 
Plainly, wounds take time to heal and be reconciled, be they physical or spiritual injuries. 
The actual period for a person to truly be healed and reconciled totally depends on the 
individual. This process has aided the researcher as well as the congregation to overcome 
some previous issues, and has provided a good model on how to deal with problems in 


the future. 
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It is the goal of the researcher to have ten sister churches implement comparable 
Healing and Reconciliation Ministries within their local congregations. The researcher 
will share strategies developed within this model and provide instruction on developing 
the “train the trainer” workshops. Such workshops will empower local lay and ordained 
ministers on how to carry out such a ministry in an organized fashion. Duplication of 
such a program is important to implement and sustain, because the masses come to 
church from week-to-week hurting from within. These individuals need trained, 
experienced, and professional assistance in order to successfully move into a new place 


of ministry to heal and reconcile beyond the past. 
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DEMOGRAPHIC SKYVIEW 
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APPENDIX A 
TEAMWORK AGREEMENT 


Samuel Chapel A.M.E. Church 
2006-2007 Church Leaders Teamwork Agreement 


So often people in the church are hurt from various issues and are never healed. If the 
church is really going to meet the needs of people, grow and give birth to solid, spirit 
filled and dedicated leaders, then this is a great opportunity for the church leaders not to 
cover up the pain but to begin the powerful ministry of healing and reconciliation for the 
21* century church. 


As we take this awesome step of Faith, please read the following information and 
respond. I will commit to do the following: 


Yes No 


. Seek ye first the kingdom of God and his righteousness. (Matthew 6:33) 

Know ye not that ye are the temple of God, and that the Spirit of God 

dwelleth in you? (I Corinthians 3:16) . 

. For where your treasure is, there will your heart be also. (Matthew 6:21) 

. Be ye transformed by the renewing of your mind. (Romans 12:2) 

. Study the Word of God daily. (II Timothy 2:15) 

. Attend Bible Study weekly. (John 17:7) 

. Attend weekly Worship Service. (John 4:24) 

. Attend Sunday School. (James 1:22) 

. Will support the Pastor, Vision and Mission of the ministries and the 
Church. 

10. Therefore if any man be in Christ, he is a new creature. (I Corinthians 5:17) 

____ 11. We are healed and reconciled by the Grace of God. (Isaiah 53:5) 

____ 12. Will Witness to others. (Matthew 24:14) 

13. Will serve others and not condemn others. (John 3:16-17) 

____ 14. Will read, study and follow the Doctrine and Discipline of the A.M.E. 


NO = 


Oo ern A MHD WwW 


Church. 

______ 15. I will commit to attending the healing and reconciliation leadership 
sessions. 

I , will be committed to attending each of the 


leadership training sessions, the Lord being my helper. I know this ministry of the church 
is very important. Date 2 


I , will do the best I can to be committed to 
attending each of the leadership training sessions, the Lord being my helper. I do know 
this ministry of the church is very important. Date 
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APPENDIX B 
Pre and Post Test Survey 
. Without reconciliation with each other, we cannot be in right standing with God 
and be properly healed to perform effective ministry. (Please Circle One Answer) 
Yes or No 


. To whom has the ministry of reconciliation been given? (Please Circle One 
Answer) 


a. Only the Leaders of the Church 

b. Only the particular class of people in the Church 

c. All who have been reconciled to God by Christ Jesus. All born again 
Christians or new creatures in Christ. We are all to be ambassadors for 
Christ and to be reconciled to God. 


. Reconciliation is the central and most powerful theme of the gospel. (Please 
Check One Answer) 


Yes or No 


. Do you feel in your heart there is a need for healing and reconciliation in Samuel 
Chapel A.M.E. Church? If not, Why? (Please Circle One Answer) 


Yes or No 
. On scale of “1” through “10”, how would you rate your overall growth in the 


areas of healing and reconciliation. 
(Please Check Your Rating) 


“1-3” Not Good 
“4-6” Below Average 
“7-8” Average 


“9-10” Very Good 
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6. For if ye forgive men their trespasses, your heavenly Father will also forgive you: 
But if ye forgive not men their trespasses, neither will your Father forgive your 
trespasses. Matthew 6:14-15 (Please Check Your Answer) 


True____ or False___ 


7. Can we heal and be reconciled as a church family and individuals if we pretend 
there is not any pain or past hurt? If yes, why? (Please Check Your 
Answer) 


Yes... or No___ 


8. Please identify at least 3 or more areas in Samuel Chapel Church where you feel 
there is a great need for healing and reconciliation. Also, explain why? 


9. Ona scale of “1” through “10”, how do you rate yourself when it comes to 
asking others for forgiveness, accepting forgiveness from other, and moving on 
not holding a grudge? 


“1” Good 
“5” Some good Improvement 
“10” Very Good 


10. God forgives us the very moment that we come to the experience that we need 
forgiveness (which in itself comes through God’s Grace). At that moment, we 
feel sorrow and a desire for forgiveness and healing. In that moment, we are 
reconciled with God. (Please Circle One Answer) 


a. I believe some of this, but not all of it 
b. Absolutely false 
c. True 
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10 11 12 13 14 15 16 #17 #18 19 20 21 22 23 24 25 26 27 


Hil 
| 


| (Pre @ Post 


The bar graph above shows the number of the 27 participants who was an active part of 
the project. The bar graph also shows the overall categorical data which includes the side 
by side comparison of each of the 27 participants PRE/POST rating. 
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APPENDIX B 


Rating of Overall Growth 


Averages 


GSeries1 1 Series2 | 


The histogram above is used to graphically summarize and display the distribution of the 
process data. This chart shows the side by side comparison of the 27 participants total 
sum of the PRE and the total sum of the POST rating. 
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OPre @ Post 


Minimum Maximum | Median 
OPre 3 10 a _s = 
‘Post, = 5 10 7 


The bar graphs show the 27 participants who was an active part of the 7 weeks, 1 hour 
sessions of healing and reconciliation. The bar graph above helps to compare the 
minimum, the maximum and median overall growth of the 27 participants in a 3 month 
process. 
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APPENDIX B 
On a scale of 1 through 10, how would you rate your 
overall growth in the areas of Healing and Reconciliation? 


1-3 Not Good 4-6 Below Average 

7-8 

Average 9-10 Very Good 
Project Participants Post Attended 
Participant 1 4 7 


Participant 2 
Participant 3 


Participant 4 Loe 
Participant 5* 2 ee: 


Participant 6 4 7 
Participant 7 8 9 


Participant 10 


Participant 9 5 3) 


Participant 12 
Participant 14” 6 


Participant 15 Po 
Participant 16 


Participant 17 es 3 ee) 
Participant 18 re |) ee: 
Participant 19 ee) ee | 
Participant 20 
Participant 22* 5 5 


Participant 23 ae) ae | 


Participant 24 9 
Participant 25 7 
Participant 26 6 
Participant27 Zz, 
Minimum 
Maximum 
Median 
Average 


* attended all sessions 


Pre- Post Survey Universal Question #5 - Data Summary Detail 


Participant 1 
Participant 2 
Participant 3 
Participant 4 
Participant 5 
Participant 6 
Participant 7 
Participant 8 
Participant 9 
Participant 10 
Participant 11 
Participant 12 
Participant 13 
Participant 14 
Participant 15 
Participant 16 
Participant 17 
Participant 18 
Participant 19 


Participate 20 


Pre-Survey 
Checked 4 
Checked 4 
Checked 10 
Checked 5 
Checked 5 
Checked 4 
Checked 8 
Checked 5 
Checked 5 
Checked 6 
Checked 8 
Checked 3 
Checked 4 
Checked 5 
Checked 7 
Checked 5 
Checked 5 
Checked 8 
Checked 6 


Checked 5 


Post-Survey 
Checked 7 
Checked 5 
Checked 10 
Checked 6 
Checked 7 
Checked 7 
Checked 9 
Checked 5 
Checked 5 
Checked 9 
Checked 9 
Checked 5 
Checked 5 
Checked 6 
Checked 8 
Checked 5 
Checked 8 
Checked 9 
Checked 7 


Checked 5 


Overall Individual Growth 


Improved by 3% - greatly helped. 


Improved by 1% - slightly helped. 


Remained the same. 


Improved by 1% - slightly helped. 


Improved by 3% - greatly helped. 


Improved by 3% - greatly helped. 


Improved by 1% - slightly helped. 


Remained the same. 
Remained the same. 


Improved by 3% - greatly helped. 


Improved by 1% - slightly helped. 
Improved by 2% - slightly helped. 
Improved by 1% - slightly helped. 
Improved by 1% - slightly helped. 


Improved by 1% - slightly helped. 


Remained the same. 


Improved by 3% - greatly helped. 


Improved by 1% - slightly helped. 


Improved by 1% - slightly helped. 


Remained the same. 
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Participate 21 
Participate 22 
Participant 23 
Participant 24 
Participant 25 
Participant 26 


Participant 27 


Checked 5 


Checked 5 


Checked 4 


Checked 6 


Checked 5 


Checked 5 


Checked 5 


Checked 8 


Checked 5 


Checked 6 


Checked 9 


Checked 7 


Checked 6 


Checked 7 


Improved by 3% - greatly helped. 


Remained the same. 


Improved by 1% - slightly helped. 


Improved by 3% - greatly helped. 


Improved by 2% - greatly helped. 


Improved by 1% - slightly helped. 


Improved by 2% - greatly helped. 
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APPENDIX B 
PARTICIPANT DEMOGRAPHICS 


Status Status 
Minister 
Unemployed | Hi LC 


Participant #3 78 Trustee Retired High School Male Ca 
Masonr 


Participant #4 Disabled __| High School oo 


Participant #5 | 65 Finance Retired College Female 
Secretary Civil 
Service 
Hicker SRS Dental ] College er ol 
Hygienist 


Teacher 

Participant #8 Trustee Retired High School = fae 
Masonry 

Participant #9 Steward Retired College Female 


Loan 
Officer 


Program 
Assistant 
a 
Teacher 
ee ee ee 
Teacher Teacher 


Trustee Retired College 
Alabama 


Participant #13 


Power 
Partici ant #14 | 58 Choir Member Unem loyed | High School 


Postal 
Service 


Choir Member 


Participant #16 | 46 


Participant #17 Steward Retired Master Female MC 
Teacher 
Teacher 
LC 
Teacher Master Female 


Steward Retired High School 


Military 
Youth Church | Disabled College LE 


Teacher 


Participant #24 Sales Clerk __| High School 


bile a I i 

Member Seaman 

Kid Fo hl inci cS 
Military 

Participant #27 Trustee Retired pede ole | 
Bank Teller 


Participant #22 


Participant #23 
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Healing and Reconciliation 
Session One 
Steps for Forgiveness 


Read Hebrews 8:12 


Forgiveness .... is a way of releasing ourselves from the pain we have experienced at the 
hands of others... 


1. What is your understanding of the process of forgiveness and how have dealt with 
forgiveness in the past? (Read Matthew 6:14-15) 


2. How can any of the following Steps for Forgiveness help you to grow in the area 
of forgiveness? 


1. Know exactly how you feel about what happened and be able to articulate what about 
the situation is not O.K. 


2. Make a commitment to yourself to do what you have to do to feel better. Forgiveness 
is for you and not for anyone else. 


3. Forgiveness does not necessarily mean reconciliation with the person that hurt you, or 
condoning of their action. What you are after is to find peace. 


4, Get the right perspective on what is happening. We must recognize that the primary 
distress is coming from the hurt feelings, thoughts and physical upset you are suffering 
now, not what offended you or hurt you two minutes—or ten years ago. Forgiveness 
helps to heal those hurt feelings. 


5. Remember forgiveness does not mean you agree with what the other person did to you. 
It does not mean you can change what happened or erase what they did. What’s done is 
done. All you can so is release yourself. 


6. Instead of mentally replaying your hurt seek out new ways to get what need to heal. 
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7. Remind yourself that you can hope for health, love, peace and prosperity and work 


hard to get them. 


8. Remember that a life well lived is your best Revenge. Forgiveness is about personal 
power (Read Romans 12:17-21) 


9. Amend your grievance story to remind you of the heroic choice to forgive. 


What does the Word of God say about forgiveness? Look up the passages listed and write 
the key thought for each one. How can these scriptures help you with your spiritual 
growth as it relates to forgiveness? 


Matthew 5:44 
Matthew 5:45 
Matthew 6:14 
Mark 11:25 
Luke 6:35 


Luke 6:36 
Luke 6:37 
Luke 6:38 
Romans 12:20 
Proverbs 20:22 


poet 
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Healing and Reconciliation 
Session Two 
Five Steps to Receive Healing From God 


Let the Healing Begin... 


. Submit Yourself to God - 


As much as it is God’s will and desire to heal, such things as unconfessed sin, 
disobedience, unbelief, or unforgiveness toward other can hinder your reception of 
healing, and in some instances, could actually be the original cause of your illness. 
Any affliction should be a time for self-examnation, to come before the Lord in 
humility, surrendering yourself and drawing near Him. (Read James 4:7-10) 


. Look to God’s Word — 


Read and meditate continuously upon the healing promises in Bible. As 

you let them absorb into your inner man, it will bring a great sense of assurance. 
This is the confidence of faith that comes as you open your heart to the Word of 
God. (Read Romans 10:17; Proverbs 4:20-22, Psalms 107:20) 


. Pray in Faith — 


Place your faith in the finished work of Christ’s sufferings in behalf of your 
sickness or disease Christ has already paid for your healing and has placed it 
into effect, making it available to you. Now it’s up to you to accept His finished 
work by faith. (Read Mark 11:24) 


. Call for Church Elders — 


Request for the elders or ministers of the church to anoint you with oil and pray 
the prayer of faith over you. (Read James 5:14-15; Mark 16:18) 


. Keep Believing — 


Don’t stop praying and believing! This is the most common reason why some 
people don’t receive healing. They get discouraged and give up their faith. Most 
would prefer to have instantaneous healing, but most healings occur gradually 
over time. (Read Hebrews 6:12) 
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1. How many of us have ever receive a healing from God before? 


2. We need at least 3 persons to share your testimony of God healing in your life. 


How can any of the scriptures help you through your healing process? 


1. Genesis 20:17-18 
Genesis 21:1-2 
Genesis 25:21 
Genesis 30:22-23 
Exodus 15:25-26 
Exodus 23:25-26 
Psalm 21:4 
Psalm 30:2-3 


Psalm 34:11-14 
Psalm 34:17-20 
Psalm 41:1-3 
Psalm 41:4 
Psalm 61:6 
Psalm 67:1-2 
Psalm 90:10 
Psalm 91 
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Healing and Reconciliation 
Session Three 
How to Deal with Past Abuse 


1. What have you been abused of from the past and haven’t dealt with it yet? 
Please list them, if you desire. 


2. What are the biblical steps you should take to deal with abuse of the past? How can 
you be truly free from the hurt, the confusion, and resentment of the past? What will 
enable you to forget the things which are behind and reach forward to the things 
ahead? (Read Philippians 3:13) 


mo aooe 


Physical 
Spiritual 
Emotional 
Sexual 
Verbal 
Other 


First, you must understand, as much as possible, why this abuse has occurred. 


Biblical understanding of your past is essential to obtaining victory over it. Yet, 
one of the great struggles people have with the past is the question why. Why did 
this person do this to me? Why would God allow this to happen? These issues 
must be resolved in your mind. 


Second, you must deal with your anger biblically. 


Anger is a normal emotion experienced by all people at various times in life. 
Some believe anger is always a destructive emotion, while others believe it can be 
used in a constructive way. Which is true? Is it possible to control anger, and if so 
how? When you don’t control your anger, how can you resolve it? 


Third, you must deal with your guilt over the past. 


Because of the abuse that has occurred in your life it is very possible that you 
have not handled this offense properly. You may have hidden the abuse, as time 
went on willingly participated in it, or become abusive to others because of your 
resentment. The guilt from these actions must be resolved in your heart in a 
biblical way to enable you to go forward in your Christian walk. 
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4. Fourth, you must forgive. 


Forgiveness is essential if you are to receive the healing and spiritual growth you 
are seeking. Without true forgiveness occurring in your heart, God will resist you 
and the restoration you seek will be unattainable. Unforgiveness will keep you 
hard inside and distant from God. 


These are some verses for the four (4) biblical steps to take in order to deal with the abuse 
of the past. How can any of these scriptures help you heal beyond the past? 


I, 


Romans 8:28 
I Peter 4:19 


Psalms 7:11 
Proverbs 29:11 
Ephesians 4:26 


Psalms 109:31 
Romans 2:15 
Romans 14:22 
Revelation 12:10 


Ephesians 3:11 
I John 2:11 


Psalms 37:8 
Mark 3:5 


Luke 6:37 
Romans 3:19 
I Timothy 3:6 
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Healing and Reconciliation 
Session Four 
Dealing with Grief 


Job 17:7 — “My eyes have grown dim from grief, and all my members are like a shadow.” 
J. Alfred Smith, Sr., defined grief as the reaction triggered by the event of loss. Jeffery A. 
Watson holds that “the Bible dignifies grief by representing it as a God given, therapeutic 
response to loss. June Cerza Kolf that “grief is the process of coming to terms with the 
changes which will take place when a loved one is removed from our lives. 

1. When was the last time you experienced some form of Grief? 

2. How did you handle it? 
Granger E. Westberg in his work on grief holds that there are ten stages on grief. Have 
you ever experienced any of the listed ten stages during your process of grief? 


1. We are in a state of shock: 


Disbelief is the initial stage of grief. The disbelief is actually a shield. The shield 
is known as shock. 


2. We express emotion: 


Emotional release comes at about the time it begins to dawn on us how dreadful 
the loss is. 


3. We feel depressed and very lonely: 


Depression is recognized by the feeling that no joy is left in life, there is little 
hope that circumstances will improve, and it is an effort to get through each 
moment. 


4. Physical Symptoms of Distress: 


The physical symptoms associated with grief are often associated with 
unresolved grief. The grief work has stopped in one of the stages of grief. Unless 
someone can help them to work through the emotional stages in which they seem 
fixed, they will remain ill. 


10. 
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We may become panicky: 


The result of panicking is fear. It is often the fear of the unknown, or fear of 
something one does not understand, that throws bereaved into this panic. 


We feel a sense of guilt about the loss: 


Guilt is a powerful force for many to deal with. The bereaved seemingly does not 
have an opportunity to ask for forgiveness. Thus, without the chance for 
forgiveness, restitution, reconciliation, there is the growth of guilt. 


We are filled with anger and resentment: 


When we have something precious taken from us we inevitably go through a 
stage when we are very critical of everything and everyone who was related to the 
loss. 


We resist returning: 


There is the hesitation in returning to the normal pattern of life. Although we may 
be far along in our grief work and really want to get back to our usual activities, 
something inside of us resists returning. 


Gradually, Hope Comes Through: 


We need not expect people to quickly regain their vitality for life. At the same 
time, when they have been given the time to work through their grief, both for 
themselves and in memory of the one who has died, they are able to feel hope that 
their lives can assume new meaning and strength. 


We struggle to affirm reality: 


The last stage of grief involves the bereaved struggling to adjust to reality of their 
new relationships in life. The healing of grief not only involves the readiness to 
grieve but also the courage to begin again our involvement in life. When we go 
through any significant grief experience we come out of it as different people. 
Nevertheless, the bereaved must continue to pursue life. 


109 


The Grief process takes time. There is no set play book in terms of how long it will take. 


Some helpful scriptures for dealing with Grief: 


1. 


Isaiah 14:3 
Isaiah 51:11 
Proverbs 3:5-6 
Proverbs 6:22 
Psalm 31:3 
Psalm 31:9 
Psalm 32:8 
Psalm 48:14 
Psalm 71:20 
Psalm 71:21 


John 8:12 

John 16:13 

II Corinthians 1:3 
II Corinthians 1:4 
Revelation 21:3 
Revelation 21:4 
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Healing and Reconciliation 
Session Five 
Steps to Reconciliation 


How do you deal with resolving conflicts through reconciliation? Reconciliation is the 
key to resolving the conflict. (Read Psalm 34:14; Romans 12:18) 


1. Read the five (5) Steps to Reconciliation and elaborate on how they relates to you. 
2. Taking Responsibility 
Think of times when you hurt someone. Was it better to accept or deny the 
responsibility? If you accepted responsibility, how did you do that, and what did it 
mean to you and to the person you hurt? (Read Luke 19:1-9) 


3. Confession and Repentance 


What are some of the ways that a person who refuses to tell the truth about what they 
did can harm the people around them? (II Samuel 12:1-7a, 13) 


4. Forgiveness 
Would you like to be forgive of things you have done in the past? What are they? 
Why might it be hard to ask forgiveness of another? Why might it be hard to grant 
forgiveness to another? (Luke 15:11:24) 
5. Making Amends 
Thinking of a time when you have been harmed by someone’s actions, what form of 
amends would have been meaningful to you? Thinking of a time when you hurt 
someone, what kind of amends did you make or might you have made? (Luke 19:1-9) 
6. Reconciliation 
Reconciliation involves the restoration of harmony, trust, and peace between people in 
conflict. Think about conflicts in your own life. Have you hurt someone? Has 


someone hurt you? What steps could you take to begin reconciliation? (Philemon 1, 
10-22) 


1. Has any of these 5 Steps for Reconciliation been helpful to you? 


2. Briefly, explain how? 
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Healing and Reconciliation 
Session Six 
How Do We Help the Hurt 


(Read Proverbs 24:10) 


Loneliness, someone said, is the disease of our time. It seems as if the entire world 
goes on, and nobody cares. Lonely people need someone to help them up, to 
encourage them, to support them, to let them know they’re not alone. Who is our 
helper, our Comforter, for the times when we need encouragement. 


Le 


2: 


Can a person be completely healed from his/her hurts? (Read Isaiah 53:5) 
Have you healed from your past? (John 14:13-14) 


Read the following seven (7) phases and evaluate your personal growth. 


At Some Point We All Are Called To Be Comforters — 


But that doesn’t absolve us of our responsibility. God has given us a special 
assignment. We don’t have to be trained counselors or ministers to be 
comforters. All some point we all are Comforters. 


Are We Approachable? — 


Do those who are hurting feel free to tell us their problems, to cry on our 
shoulders, to ask for help? Or do we tell a joke or quote a Bible verse and 
change the subject. 


Are We Available? — 


Being available is difficult, because it takes time, but when people suffer, its 
our concern and availability that count. 


Don’t Add To The Hurt — 


Sometimes, instead of helping, we hurt others. Sometimes we hurt others 
inadvertently, and sometimes we do it deliberately. Some churches are accused 
of “shooting” the wounded. 
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. Bear One Another Burdens — 


May God give us the sensitivity to recognize the needs of those around us and 
lend a helping hand. 


. Pray For Those Who Hurt — 

A simple prayer, a scripture that has meant something to you, these can be a 
great comfort to a hurting person. The word of God is where we find grace to 
help us in our time of need. 

. Build Trust By Listening 

A person does not need to hear something like “God must love you very much 


to put you though this.” A person needs time to assimilate what has happened, 
to assess the physical and emotional damage. 


. How often have you build trust through listening and through caring a tangible 
way? 


. Do you ever pray for the right words and pray for the way to comfort? 


. Only God’s Spirit can truly mend a broken heart, but we can be a part of the 
healing process. (Mark 9:23) 
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Healing and Reconciliation 
Session Seven 
Staying Spiritually in Tune with God 


. Have you ever telephoned someone you had on your mind and discovered that 
person was also thinking of you just before the phone rang? How much more 
spiritually in tune is God to every thought? (Read Psalm 94:8-11; Psalm 125:4; 
I Corinthians 3:20) 


. Always remember to test all things with God’s Word. (Read Acts 17:11) 


. List at least 3 or more things that can cause you to struggle and will keep you 
from being spiritually in tune with God? 


. There is a way to become spiritually in tune God, just as there is a way to 
become spiritually out of tune with God. (II Timothy 2:26; Psalm 11:7; Psalm 
145:17) 


At this point in your life, how in tune spiritually are you with God? 


a. Good 

b. Not Good 
c. Very Good 
d. Fair 


So, what are you waiting for? The Lord is waiting for you to become 
spiritually in tune with him. 


APPENDIX D 


GRADUATION AWARDING OF HEALING AND RECONCILIATION 
MINISTRY 
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GRADUATION AWARDING OF HEALING AND RECONCILIATION MINISTRY 
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This certificate is awarded to: 


In recognition of valuable contributions to the 
Healing and Reconciliation Ministry 


Samuel Chapel African Methodist Episcopal Church 
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